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“Good All The Way Through” 


Clean through to the Core 


YOU WILL FIND: 
SIMPLICITY: 


The first impression you get of a LEICH switchboard is in the arrangement. 
Everything is conveniently located to insure SPEED. 


SPEED: 

In the operation of LEICH 
switchboards your service is 
improved through the abil- 
ity of the operator to handle 
more calls per hour ; a short- 
er reach means a_ better 
service. 


RUGGEDNESS: 

Substantial in construc- 
tion. Strong and_ rigidly 
braced. LEICH- boards are 
built to stand the knocks of 
time and use. 


APPEARANCE: 

In appearance you will 
notice a wonderful improve- 
ment over the old design of 
cabinets. If there is such a 
thing as the “artistic” in a 


switchboard you'll find it in 
a LEITICH. 





RELIABILITY: 


Every dependence can be 
placed in a LEICH switch- 
board. They are built by 
expert workmen and are de- 
signed by engineers who 
are specialists in magneto 
apparatus. 


ENDURANCE: 


LEICH switchboards en- 
dure because they are built 
that way. Our guarantee 
covers Design, Quality and 
Protection against any elec- 
trical or mechanical defects. 


PRICE: 


You get a “Better Qual- 
ity at a Better Price.” We 
want to interest you in ev- 
erything else before Price, 
but we assure you the price 
will be attractive to you. 








“LEICH” 


A Switchboard Designed to Eliminate the Greater Part of Trouble So Common to Many Boards 
Should Be Investigated and Inspected Before You Place Your Order. It Doesn’t Cost Anything to 
Do This and It Will “Lead the Way to Real Service.” 


LEICH ELECTRIC CO. 


Telephones, Switchboards, Accessories 


GENOA, ILLINOIS 


DISTRIBUTORS 
ELECTRIC APPLIANCE COMPANY 
Chicago, Dallas, San Francisco, New Orleans 
ST. PAUL ELECTRIC CO. 
St. Paul, Minn. 


TELEPHONE & EJ.ECTRIC SUPPLY CO. 
POST GLOVER ELECTRIC CO. Spokane, Wash. 


Cincinnati, Ohio B-R ELECTRIC COMPANY 
nsas City, Mo. 
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Usually figures do 
not make interesting 
reading, but those 
contained in the annual report of the Lin- 
coln Telephone & Telegraph Co., to be 
found in this issue, are well worth study- 
ing—not only because the increase in rev- 
enue shows efficient development of busi- 


ness 


opportunities, but because of the 


reasons assigned for the satisfactory 
showing made. 

The revenues of the company have 
practically doubled in six years. 

President Frank H. Woods reported 
that while the gross revenuess per station 
have increased from $25.84 in 1913 to 
$34.28 in 1919, a $9 gain, the expense (ex- 
clusive of depreciation, interest and divi- 
dends): has risen from $16 to $20, or only 
S4 per station. 

While toll mileage in six years has in- 
creased but 1,682 miles, or a little over 8 
per cent, the increase in revenue has been 
nearly 100 per cent. Operating costs per 
average station increased less than 25 per 
cent in spite of the fact that wages and 
materials have advanced over three times 
that percentage. This result has been 
possible through the co-operation of em- 
ployes and supervisors, and the thorough- 
ness of training made possible by the giv- 
mg of technical training in schools in the 
trafic and plant departments. 

x * * * 

Undoubtedly this is the best way to cope 
with H. C. L. until the times grow more 
normal. increased efficiency and more 
complete co-operation lead to greater pro- 


duction, and it goes without saying, also, 





CURRENT OPINIONS AND COMMENTS 


that they should be continued even after 
high prices show signs of receding. 

More than one employer has said that 
high wages and high costs might be safe- 
ly continued if production were increased, 
but they cannot be maintained safely if 
there is not a corresponding gain in out- 
put. In other words, there must be a big 
day’s work for a big day’s pay. 

The Lincoln company is putting this 
theory into practice, and with satisfying 
results. 

x * * & 


If abnormally high expenses compel 
business concerns to practice economies 
hitherto unnecessary, and to devise bet- 
ter methods, with greater co-operation, in 
order to exist at this time, the experience 
will be of value. Later on when balances 
are better adjusted, these improved meth- 
ods and this increased efficiency will still 
be possible and will continue to operate 
for the benefit of business. 
K * * ok 
The 
States 


tion to be held in the South, convened at 


United 


Associa- 


first convention of the 


Independent Telephone 
Atlanta, Ga., last week. It was a good 
cenvention from many points of view and 
one which should arouse the Southern 
Independent companies to a greater ap- 
preciation of organization. 

The telephone men of the South had 
opportunity to find out how their brothers 
in other sections of the country handled 


That 


their business and met its problems. 


the Southern tele- 
phone men appre- 
ciated the holding 


of the convention in their section was evi- 
denced by the interest they took in all of 
the proceedings and the discussions. 

ok + * * 

“Somebody is always taking the joy out 
of life.” 

According to a cable dispatch from 
London, Marconi says he spoke to Canada 
by wireless telephone, and predicts that 
before long wireless telephone service will 
be established between London and New 
York at a cost of about 24 cents a minute 
to users. The newspaper, by way of con- 
trast to this figure, refers to the Bell 
charge of $1.93 a minute for a New York- 
Chicago conversation, leaving the infer- 
ence that Signor Marconi’s wireless will 
compel a reduction in toll rates. 

There is quite a difference between 24 
cents and $1.93, but there is also quite a 
difference between a Chicago-New York 
toll line in actual operation and a wire- 
less system still in the future. It re- 
minds one of the butcher who told the 
hcusewife he charged 50 cents for pork 
chops. 

“Why, Brown across the street only 
asks 40 cents,” protested the customer, 
“but he is all out of pork chops.” 

“Well, when I am all out, I will only 
charge 40 cents, too,” was the butcher’s 
reply. 

Maybe when wireless is in actual op- 
eration between the two continents, the 
24-cent per hour rate will look different 


than now when there is none. 






Mid-Winter Convention at Atlanta 


United States Independent Telephone Association Holds Meeting in South— 
Service, Rates, Fair-Dealing with Public and Employes, Courtesy, Accounting 
and Publicity Discussed by Speakers—Exhibits Viewed with Great Interest 


The mid-winter convention of the United 
States Independent Telephone Association 
held at Atlanta, Ga., February 4, 5 and 6, 
had an attendance of about 200 telephone 
men and women, of whom a goodly num- 
ber came from the North. All of the 
sessions were interesting and the ad- 
dresses covered a wide range of subjects. 
That they were pertinent to existing con- 
ditions was evidenced by the close atten- 
tion paid to each speaker. 

The convention undoubtedly will act as 
a stimulant to the telephone men of the 
South and bring home to them the mag- 
nitude of the business in which they are 
engaged, and the helpful part which the 
national association is taking im the in- 
dustry. 

The initial session of the mid-winter 
convention was opened promptly on time 
Wednesday morning by President Mac- 
Kinnon, who called upon Dr. Richard 
Orme Flinn, pastor of the Presbyterian 
Church of Atlanta, for the invocation. 

Judge Price Gilbert of the Georgia Su- 
preme court, upon being presented by 
President MacKinnon, officially welcomed 
the telephone men, in the absence of Gov- 
ernor Dorsey. After expressing the pleas- 
ure of the city and the state at having 
the visitors with them, Judge Gilbert re- 
ferred to the common opinion that talk 
does not accomplish much. 

“Talk,” said he, “has built up an im- 
mense industry which extends from coast 
to coast, and you have builded wiser than 
you knew. The old saying, ‘talk is cheap,’ 
depends upon the point of view.” And 
the judge left it an open question for 
others than himself to decide. 

He complimented the telephone men 
upon their looks, saying that they were 
too good looking to reside in Georgia; 
but lest that be too great praise, he modi- 
fied his statement, saying he detected a 
likeness which would indicate a remote 
relationship to Georgians. 


Looking directly at them again, the 
judge declared: “You believe in sense. 
You are out to serve your fellow-man. 
Service is your watchword. During the 
war we heard a great deal of ‘service for 
mankind.’ That, however, is not some- 
thing new, for it was left with us years 
ago by Jesus Christ.” 

In closing, Judge Gilbert declared that 
now the principal business of. everybody 
seems to be to knock everybody else, and 
expressed the hope that the telephone men 
would, through their ability to serve, do 
much to correct this attitude. “We're 





By Stanley R. Edwards 


delighted to welcome you to Georgia,” he 
concluded. 

President MacKinnon delivered a most 
able response to Judge Gilbert’s welcome. 
Referring to the remarks of the judge 
in regard to the weather conditions, Mr. 
MacKinnon declared: “Surely we are a 
hody of optimists—no one could stay in 
the telephone business unless he were. No 
one knows more about his 
than the telephone man—unless it be the 
telephone girl; she knows everything, bvt 
will not tell.” 

He touched upon the changed condi- 
tions in the telephone field which are now 


fellow-men 

















President F. B. MacKinnon Presided at all 
the Convention Sessions. 

that the bulk of the association's 

members are not in competition. 

As the business of the companies is 
to serve the public, loyalty to the public, 
said Mr. MacKinnon, becomes the one 
motive of the telephone man. He ex- 
pressed the wish that the public could 
understand this as does the telephone 
manager—the “loyalty to the public, the 
feeling, the responsibility of giving serv- 
ice.” 


such 


“T want to call attention to an old 
thought,” said Mr. MacKinnon. “We are 
not engaged in a game, but a business. 
Employes are not employed in a fray, 
but are engaged in a profession—one in 
charge of the nervous system of the 
country. The business men of the coun- 
try do not realize this—that it is a re- 
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sponsibility. They must be made to un- 
derstand that the telephone men are of 
a superior training and ability, and ren- 
dering a great service. 

“The time has come when the manager 
should say to his employes: ‘You are not 
in a trade, you are studying a profes- 
sion. The wire not class 
himself with the laborer on a railroad. 
When that point is brought to employes, 
a different spirit will be instilled in them. 

“Take this thought back to them—they 
are members of a profession. Get men in 
your employ who have training and abil- 
ity to carry out the responsibility. Un- 
less we look upon telephone work as a 
profession we are belittling ourselves and 
our work. 


chief should 


“You men must remember that this 
business requires brains and training. I 
have known boys out of college to work 
for years for $25 a month, just to get a 
practical training in chemistry. One of 
the brightest men I ever knew spent six 
months at work in a tiny room watching 
ihe flashing lights that denotes cable 
troubles. But he got his training, and he 
is today one of the biggest lights in his 
own profession.” 

Upon conclusion of his address, Mr. 
MacKinnon introduced Murphy Candler, 
chairman of the Georgia Railroad Com- 
mission, who delivered a most interest- 
ing and inspiring address on government 
regulation of public utilities. “Given eff- 
cient service, supplied with correct infor 
mation as to its cost,” said Mr. Candler. 
“the public is willing to pay fair rates; 
but whether it be or not, it is the plain 
duty of a public service commission to 
authorize them.” 


To secure the best results and most 


satisfactory that 
there must be co-operation between the 


relations, he asserted 
company, the public and the commission, 
with open dealing, mutual confidence and 
equal handed justice. Mr. Candler’s pa- 
per is published on other pages of this 
issue and will well repay careful reading 
The meeting was then turned into 
informal 


“set-acquainted”  gatherin: 


President MacKinnon calling som 
%) of the association directors and 
prominent telephone men from vari 
sections of the country to “front 
center.” 

B. Y. Chambers, Moultrie, Ga., assist- 


ant general manager of the Consolidat: | 
Telephone & Telegraph Co., explained ¢ 
purpose of the question-box feature 0! 
the program, and the session adjourn 





February 14, 1920. 


Preceding the taking up of the regular 
Thursday morning program, President 
MacKinnon instituted another informal 
get-acquainted session, introducing J. M. 
Dent, of Douglas, Ga.; W. M. Bailey, of 
Richmond, Ind.; R. L. Stewart, of 
Thomasville, Ga.; Terry W. Allen, of 
Jackson,- Tenn.; and E. D. Schade, of 
Johnstown, Pa. 
“Public Relations” 
the splendid 


was the subject of 
opening address of the 
Thursday morning session of the con- 
Prince Webster, 
public service expert and attorney of At- 
lanta and formerly rate expert of the 
Georgia Railroad Commission. 


vention, presented by J. 


“Who, where and what represents your 
point of contact with the public? Is that 
point of contact sharp pointed—hard; or 
is it well oiled and greased and non-fric- 
tion producing?” 





Contact with the Public. 


\fter putting these questions, Mr. 
\Webster asserted that “the public, whose 
servant you are, forms its opinion as to 
the kind of servant you are from its 
point of contact with the company—with 
the employes of the company that it 
comes in contact with, and the public has 
let its complaints be known to and through 
such employes.” 
importance of han- 
dling complaints diplomatically, promptly 
and fairly from the public point of view, 
he stated that if a complaint is not so 
handled the germ ot dissatisfaction and 


Emphasizing the 

















J. Prince Webster, of Atlanta, Spoke on the 
Subject of ‘“‘Public Relations.” 


il will toward the company spreads like 
a case of “flu.” 

“The public is generally concerned only 
as to the character of service that you 
tender, and embraced within the char- 
acter of service rendered is, of course, 
the manner in 


which the public is han- 
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dled and treated by your employes,” said 
Mr. Webster. 

Attention was directed by the speaker 
to the fact that the public relations policy 
of a company is necessarily a persuasive 
force with the state commission, in de- 
cisions rendered as to service and rates. 

“Make another study of your points 
of contact with the public,” said Mr. 
Webster, in conclusion. 
a friendly or smiley man or woman prop- 
erly inoculated with the public point of 
you 


“See if you have 


view, handling your complaints. If 


haven't, get make transfers until 


you do get one, and do it promptly... .” 


one, 


“Don't compromise just complaints 
go the whole route, and at all times lay 
your cards on the table, face up, in ex- 
plaining the result of your investigation. 
Accept censure when due and promise to 
remedy the situation—then do so.” 

Mr. Webster’s paper will be published in 
full in an early issue. 

For a discussion of this paper Pres- 
ident MacKinnon called upon W. H. Bry- 
ant, of Mobile, Ala.; J. N. Cox, of Cooke- 
ville, Tenn.; C. E. Hollander, of Newark, 
Chio, and W. M. Bailey, of Richmond, 
Ind. 

Agreeing with everything that Mr. 
Webster said, Mr. Bryant stated that the 
public generally is very trying when it 
comes to complaints and that the average 
complaint when thoroughly investigated 
is usually not as bad as painted. He 
makes a practice of personally handling 
complaints. 

In his opinion, competition is the great- 
est regulator, both as to service and price 
and particularly the former. 

Mr. Cox discussed differences in state- 
ments made by subscribers and the em- 
ploye in charge of the particular depart- 
ment concerned in the complaint with no 
record to show which is correct. 

Mr. Hollander highly endorsed Mr. 
Webster’s paper and declared the subject 
which much attention should be 
In his opinion, employes take their 
attitude largely from the manager. If he 
is hard and discourteous to subscribers, 
employes in time develop the same charac- 
teristics. 

“Listen to subscribers,” 
Mr. Hollander. 
tention. 


one to 
given. 


recommended 
“Give them proper at- 
Look up the case and give them 
If you give them attention and 
what is just, you will have no trouble.” 
Mr. Hollander does not favor the giv- 
ing of rebates when service is interrupted 
ac that would give the impression that 
the service is poor. He keeps an accurate 
record of complaints so that it may be 
very easily ascertained how long a tele- 
phone has been out of service and the 
subscriber shown what the record actually 


1S. 


justice. 


Every Monday morning Mr. Hollander 
has a meeting of the heads of the depart- 
ments. All that has happened in the 
preceding week and anticipated happen- 
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ings for the week just begun are brought 


up for consideration. He expressed his 
intention of reading the papers presented 
at the convention, when they are pub- 
lished, to his department heads and em- 

















Secretary W. S. Vivian's Talk on “Close- 
Up Publicity” Was a Feature of 
the Meeting. 


ployes who come into contact with the 
public. 

Mr. Bailey declared that the matter of 
ervice is one of his hobbies and stated 
that the address repaid him for the trip 
He outlined a method 
used to forestall complaints by interviews 


to the convention. 


four times a year. 

W. M. Ohio, 
related some experience with subscribers 
endeavoring to take advantage of the 
company and declared that employes must 


Heseltine, of Delaware, 


he looked after and protected. They are 
cutitled to the same respect as a doctor 
cr minister. 

The next number on the program was 
“Close-up Publicity,” by W. S. Vivian, 
of Chicago, secretary-treasurer of the 
United States Telephone 
Association. In presenting the speaker, 
President MacKinnon stated that the con- 
vention that those 
themselves as 
Rotary club, and not 
tclephone men, gathered to hear an ad- 
“The Behind Rates,” 
given by a telephone man. 


Independent 


would adjourn and 


present would consider 


members of the 


dress on Reason 


Mr. Vivian then presented, with the aid 
of a stereopticon, the lecture illustrated 
ty charts which has been used so success- 
fully by E. C. Blomeyer, of Waco, Texas, 
president of the Texas Telephone Co., in 
presenting the telephone company’s case, 
as regards the necessity for adequate 
rates, before various civic, municipal and 
commercial organizations. 

The lecture and charts, which were de- 
scribed in TrLtepHony of October 11, 
1919, made a most profound impression 
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upon those who were fortunate enough 
to be present. There were many expres- 
sions of approval of the idea and it was 
unanimously declared that the plan is the 
best of its kind that has yet been de- 
veloped. 

President MacKinnon stated that the 
lecture and charts will be available to 
members of the association and that ar- 
rangements will be made whereby the 
state associations may also furnish the 
lecture and charts to members who are 
confronted with the need of assistance in 
obtaining rate increases. 

A motion was made and unanimously 
carried that a rising vote of thanks be 
given for the lecture. 

There was a lively discussion of the 
question ‘of depreciation, which was par- 
ticipated in by J. L. W. Zietlow, of Aber- 
deen, S. D.; John Z. Miller, of Erie, Pa.; 
A. B. Stewart, of Tampa, Fla.; and Dr. 
W. L. Moor, of Tallahassee, Fla. 


Address by Colonel Gentry. 


Colonel W. T. Gentry, of Atlanta, Ga., 
chairman of the board of directors of 
the Southern Bell Telephone & Telegraph 
Co., was introduced by President Mac- 
Kinnon and expressed pleasure at hav- 
ing the telephone men meet in Atlanta. 
Colonel Gentry stated that he had been 
engaged 41 years in the telephone busi- 
ness and nine years previous to that in 
telegraph service, a total of 50 years dur- 
ing which he had never lost any time 
from work or from the pay roll. 

He started his first telephone exchange 
in 1878-79 in North Carolina in opposi- 
tion to the Bell company and declared 
that he got the best of it. He stated 
that: he has always felt thdt one tele- 
phone company in a community might 
best serve in that community. 

“There is a mistaken idea throughout 
the country,” declared Colonel Gentry, 
“that the Bell’ company felt that there 
should be only one company in a com- 
munity, and that the Bell. This is not 
true among Bell executives and is not 
true with my company.” 

Colonel Gentry also stated that he has 
heard Mr. Vail express the same thought, 
that the Bell does not want a country- 
wide monopoly. 

Colonel Gentry declared that he is very 
proud of telephone service. “You can 
get more for $1 in telephone service than 
in anything else,” said he. “The poorest 
telephone service in the world in any 
community is better than anything else 
in that community.” 

He compared telephone service with 
restaurant .service, street-car service and 
bank service, and stated that slow ser- 
vice in the latter is seen and understood 
while telephone service is not seen and, 
therefore, not understood. 

“T have taken the position,” he stated, 
“that telephone service is better than any 
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other service and you can get value re- 


ceived.” 

Colonel Gentry declared that he loves 
the telephone business and closed his re- 
marks by paying a high tribute to those 
engaged in it. 

W. G. Brorein, of Tampa, Fla., was 
chliged to leave Atlanta Thursday eve- 
ning so his: address on the “Wages of 
Labor” was transferred from the Friday 
morning program to Thursday. Owing 
tc the lateness of the hour, Mr. Brorein 
spoke briefly but to the point. 

The wages of labor, he stated, have been 
the problem of the ages and the world is 
what it is today through labor. In times 
past, labor has not been thought of—the 
historians only saw the kings and have 
not given thought to tiie labor which 
built the temples. 

“In the war,” declared Mr. Brorein, 
“if the government had made appeal to 

















W. G. Brorein, of Tampa, Fla., Believes the 
Supreme Need Is Confidence Between 
Labor and Employer. 
the patriotism instead of listening to sel- 
fishness, we would now have different 
conditions. It is no wonder that labor is 
fired and inspired by this selfishness 
which is so prevalent among buisness 
men. They have been too long denied 
a proper share of that which they have 

helped to build.” 

The speaker declared he would not at- 
tempt to tell what wages should be paid. 

“First of all,” said Mr. Brorein, “we 
must learn fairness, to consider their 
wants with justice. We have neyer had 
a strike in my company because labor 
has been satisfied, and the same interest 
taken in them as in our stockholders. 
Although strikes are a normal condition 
in Tampa, we have had no trouble.” 

“The wages of labor should be a fair 
division of what it earns, provide a com- 
fortable home and for pleasures,” said 
Mr. Brorein, in closing. “The supreme 
thing needed is confidence between labor 








and the employer, and fair dealing be- 
tween them.” 

As the hour was very late, there was 
only a very brief discussion of questions 
from the question box, after which the 
session adjourned. 


The Concluding Session. 


The concluding séssion of the conven- 
tion was called to order promptly on 
Friday morning by President MacKinnon 
who introduced J. L. W. Zietlow, of Aber- 
deen, S. D. He related some of his ex- 
periences of 34 years in the telephone 
business, beginning with the opening of 
two exchanges in 1833, which exchanges 
have been in continuous operation ever 
since. 


H. A. Barnhardt, of Rochester, Ind., 
president of the Indiana Telephone Asso- 
ciation, was called upon by President 
MacKinnon to speak on “Newspaper Pub- 
licity.” Mr. Barnhardt outlined the pub- 
licity obtained by his company in pav- 
ing the way for a rate increase and ad- 
vocated the giving to newspaper men of 
facts which can be written up and used 
as semi-news fillers. 


Mr. Barnhardt testified as to the value 
of direct advertising and expressed his 
belief in the showing of favors to the 
newspapers. He stated that many tips 
can be given to the newspaper men as 
to where they can get real news stories. 
There are many important happenings that 
come through the exchanges and it is not 
nuch trouble to advise the newspaper 
man that he may learn something by 
calling upon a certain person. 

“Publicity pays,” declared Mr. Barn- 
hardt. “Keep things attractive. A chair 
here and there in your exchange is an 
excellent thing. I have never missed an 
opportunity, when a_ grouchy person 
comes in, to show him the operating 
room. Once a year we used to hold a 
public reception. We would advertise 
requesting the subscribers to be sparing im 
the use of telephone service between two 
and four o’clock in the afternoon as 2 
public reception was to be held at that 
time. Show people what you are doing 
and your difficulties will end,” he stated 
in closing. 

In his address on “Accounting,” Chas. 
J. Metz, of Atlanta, Ga., president of the 
Audit Co. of the South, emphasized the 
value of system. 

“To give what we can—to take what 
we can—to make each other think—in 
order that we may all be more sutccess- 
ful.” This, said Mr. Metz, in his open- 
ing remarks, is the purpose of conven- 
tions. 

“How can we win success?” he con 
tinued. “By reducing our commercial lif: 
to a science, which means common sens‘ 
trained and organized. Science is know! 
edge systematized. 

“What is system? It is the better way 
of doing things. It is the adoption 0! 
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newer, quicker and better methods. It 
spells simplification and saving. It gives 
closer touch, more understanding and 
fuller mastery of financial transactions. 
System spells Success. Both begin with 
a dollar sign. 

The United States Steel Corporation 
has built a made-to-order city at Gary, 
Ind. By utilizing the waste gas from 
the blast furnaces, 100,000 horse power 
«of energy is obtained and a saving of 
$2,000,000 a year effected. That’s system. 

Here is available a new automatic ma- 
chine. It saves time, cuts down man- 
ufacturing cost. By all means, let’s get 
it. That’s system. 

Here is a manufacturing plant; let us 
say, a veneer mill. It knows what kind 
of wood it pays best to cut—oak, chest- 
nut, poplar or pine, what size of veneer 
it pays best to cut, the 1/60 inch size 
that goes to make up cigar boxes or the 
% inch of which heavy doors are made. 

It knows on what jobs it has made or 
lost money. Its cost records tally with 
its general books of account. Its inven- 
tory is perpetual. Operating results are 
determined once a month; thus 12 times 
more knowledge is obtained than were 
results known but once a year. It knows 
what to eliminate—on what to concen- 
trate energy. It can give its banker all 
the information he needs and, in turn, 
can get all the money it needs. That’s 
system, 

Instance after instance could be cited, 
ilustrating the success won by the men 
who have learned a better way of doing 
things—men who are executives—men 
who take from the current forces of 
the business world the help they need and 
build a success, just as the coral insect 
takes from the running tide the elements 
it needs and builds a Florida. 

Better lose the business than have the 
business lose. 

Is not that one of the things we have 
to consider—whether we are going in the 
right or wrong direction? Look at your 
business today. What is its condition? 
Why have so many public utilities gone 
into receiverships? Because there has 
been no profit in the business. Why? 
There can be only one answer and that 
is—because you are selling your product 
at less than cost. You do this volun- 
tarily? No. It is because you do not 
know the actual cost of what you sell. 

You want to keep the business running 
and hope that its ultimate volume will 
be great enough to overcome present 
losses. I believe you will realize you are 
on the wrong track and that the scientific 
and business-like thing for you to do is 
te know what your business costs. This 
can only be accomplished by a thorough 
knowledge and mastery of your transac- 
tions as reflected through proper and 
modern books of accounting. 

Your rates are determined or fixed by 
government agencies or commissions. It 
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can safely be assumed these authorities 
desire to do what is fair, both to the 


public utility and to the public. Their 
decisions are based on the facts sub- 
mitted by the public utility. How im- 
portant it is, then, that your methods and 
practices should be such as will enable 
you to demonstrate the real facts, the 
truth. Only the truth shall make you 
free; that is, give you what you need 
in the matter of rates or earnings. 

The main factor in determining rates 
or earnings, in our opinion, is the amount 
of net earnings compared to fixed capital, 
and a large factor, if not the main one, 
in determining net earnings relates to 
the subject of depreciation. If I am 
right, and I believe I am, it is essential 
to know your real fixed capital and your 
true net earnings. 

How many companies write off against 
gross earnings a full and proper depre- 
ciation for wear and tear, obsolescence, 
and losses by extraordinary casualties? 
How many companies base their rate of 
depreciation properly? 


Depreciation Determines Rates. 


“This subject of depreciation is most 
important and should be thoroughly un- 
derstood by all telephone companies. It 
vitally affects net earnings. It may be 
said your basis of depreciation will de- 
termine your rates; in other words, your 
earnings. 

In our opinion, conservative business 
management requires that a full depre- 
ciation be written off, whether in the 
telephone or any other business. If full 
and proper depreciation is not written off, 
earnings will appear higher than they 
should, and when compared with fixed 
capital will show an incorrect result and 
do much to prevent rate revision. 

Without proper rates you cannot make 
money. Unless you make money, you 
cannot give the service or extend your 
system to meet your community’s require- 
ments. 

It is generally conceded that banking 
is the best managed business in this 
country. This is largely because banks 
know their condition daily. Every tele- 
phone business can and should be put on 
a banking basis. I am convinced, by ex- 
perience, this condition can be had and 
at a saving of work and expense. 

Every telephone company should close 
its books at least once a month, and 
make up full detailed statements showing 
the result of its operation. With proper 
accounting methods this is a very simple 
thing to do. 

As previously stated, we are here to 
give what we can and get what we can, 
in order to be successful. Success is the 
goal we strive for. Most, if not all, of 
our working hours are passed in think- 
ing and dreaming and thriving to make 
our business, which is ourselves, a suc- 
The result of all our efforts is 


cess. 
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collated or collected on our books of 
account. 

Our books of account are the record— 
they are the key, the best evidence from 
which to learn what to do from what we 
have done. Yet how few business men 
know what their books of account have 
to tell! The average man at the head 
of a business uses so much of his time 
in organizing his personnel and in other 
directions that the accounting end of the 
business is not given the attention its 
importance requires. Few business men 
are executives. 

The knowledge you will gain from the 
study of your accounting is most profit- 
able and interesting. But in this direc- 
tion, as in all others, knowledge is only 
geined by study. When taken up at first, 
facts and figures seem very dry. 

The study of Blackstone and the Old 
English customs seems mighty uninterest- 
ing at first to the young law student. 
But later, when understanding comes to 
him, when he learns how our present law 
and civilization were founded on and 
grew out of those old customs and rights 
—from trial by jury to the rights of prop- 
erty—why, then, the science of law is 
fascinating. 

And so it is with the study of accounts. 
The more you study them the more in- 
teresting they become and the more 
profitable. A lawyer cannot succeed with- 
out a knowledge of law. Neither can a 
Lusiness man succeed without knowing 
his business.” 

John W. Coffey, of Indianapolis, Ind., 
followed Mr. Metz and spoke briefly in 
regard to the keeping of accounts. He 
ceclared that commissions have absolute- 
ly refused to consider a case until a com- 
rany has kept its accounts so as to fur- 
nish the facts essential to an intelligent 
consideration of its case. He cited in- 
stances of what telephone companies have 
accomplished through the installation of 
a proper accounting system. 


The Wages of Capital. 


“Wages of Capital” was the subject of 
an address by R. E. Pattison Kline, of 
Chicago, which in the minds of many was 
the most impressive and best of those 
made at the convention. Mr. Kline is a 
speaker of force and fire and his address, 
full of “hard knuckle” facts, was one 
that those fortunate enough to hear it, 
will not soon forget. 

Mr. Kline declared that the immediate 
danger to the safety and growth of this 
country lies in the fact that the people of 
the United States cannot believe the in- 
credible. But history is full of the in- 
credible coming true. He said that people 
were being warned, but that they remain 
incredulous. It was like the German war, 
he stated. America did not believe such 
a thing could happen, and, before she had 
a chance to realize it, the country was in 
the midst of the turmoil. 
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The vital question, according to the 
speaker, is not wages upon capital. 

“T’'ll tell you,” he continued, “it has be- 
come so now that the question is, not how 
much wages capital is to receive, but 
whether capital will be allowed to retain 
its property—whether the business man 
can retain his right of private property. 
At present he is losing.” 

(Continued on page 38.) 





Program for Wisconsin Conven- 
tion at Milwaukee Next Week. 


The program for the eleventh annual 
cenvention of the Wisconsin State Tele- 
phone Association, to be held at the 
Wisconsin hotel, Milwaukee, Tuesday, 
Wednesday and Thursday of next week, 
TYebruary 17-19, includes addresses and 
conferences on subjects which are espe- 
cially pertinent at the present time. 
Program follows: 

TuESDAY AFTERNOON. 

Address of welcome, Clifton Williams, 
city attorney, Milwaukee. 

Response, J. F. Krizek, Wisconsin Tele- 
phone Co. 

President’s address, F. H. Runkel, man- 
ager, Portage (Wis.) Telephone Co. 

Report of secretary, J. A. Pratt, Madi- 
son, 

WEDNESDAY MornInc. 

Conference on accounting for Class C 
and D companies with Guy T. Ellis and 
Joseph M. Baillie; association accountants, 
in charge. 

“The Administration of the Minimum 
Wage Law,” George P. Hambrecht, 
chairman, Industrial Commission. 

WEDNESDAY AFTERNOON. 

“Wood Preservation” (Illustrated Lec- 
ture), Kurt C. Barth, Chicago. 

“Close-up Publicity,’ W. S. Vivian, 
Chicago, secretary, United States Inde- 
pendent Telephone Association. 

Round table discussion on the prac- 
ticability of measured service for smailer 
exchanges, with S. L. Odegard, consult- 
ing statistician, in charge as chairman. 

WEDNESDAY EVENING. 

Banquet in the Colonial room. 

‘“The Master Key,” Rev. W. T. Dor- 
ward, pastor, Baptist Tabernacle, Mil- 
waukee. 

THURSDAY MorRNING. 

Conference on the subject, “How to 
Handle the Depreciation Reserve,” with 
Guy T. Ellis, formerly with the account 
ing staff of the Wisconsin Railroad Com- 
mission, in charge. 

“The Problem of Interference wit! 
High Tension Transmission Lines,” W 
H. Hobbins, chief engineer, Wisconsin 
Telephone Co. 

TuHurRsDAY AFTERNOON, 
February 19, 1920. 

“The United States Independent Tele 
phone Association,” President, F. F 
MacKinnon, Washington, D. C. 











‘Telephony's Home Study Course for Telephone Men 


A Complete Presentation of the Principles Underlying Modern Telephony in All 
lts Branches—Arranged Systematically So That Regular Reading and Faithful 
Study Will Qualify Ambitious Men for Higher Positions—Prepared Under 
Supervision of Stanley R. Edwards—This Section Written by Jay G. Mitchell 








CHAPTER XXXIII. Operating 
Combinations, Including Switches. 

1285. Manual methods in selection of 
non-engaged circuits—It is obvious that 
the mechanical switch may be employed to 
effect inany portions of the work of com- 
pleting a telephone call. In the system, 
the general principles of which have been 
briefiy described, a call is extended by 
successive selections of non-engaged cir- 
cuits, and these selections may be made 
in part by manual methods leaving some 
ior completion by the mechanically-oper- 
ated switching equipment. 

1286. Why line-switch principle was de- 
veloped—In early mechanically-operated 
offices, each telephone circuit 
equipped with its own individual 
selector, no line switch and no selection 
being interposed between the calling line 
and its individual and exclusive first se- 
lector trunk circuit. This arrangement 
from the standpoint of traffic handling, 
was almost ideal. Incoming calls always 
had a first selector available because such 
a selector was associated in fixed relation 
with the telephone circuit. 

From the standpoint of investment, 
fixed charges, and maintenance it was not 
so desirable as the arrangement which 
has been described which is the present 
standard practice. The first selectors, in 
such an arrangement, were not subjected 
to uniform wear and this alone had the 
effect of rendering their upkeep somewhat 
more difficult. The switch associated with 
the busy line circuit had the most work 
to do and consequently incurred the heav- 
ier wear, while the one associated with a 
line that was not so busy might not be 
used enough, in some cases, to keep its 
parts in the best running order. Extra 
thorough inspection and test were neces- 
Sarv. 
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For these reasons and others related to 
raffic considerations, the line-switch prin- 
iple was developed and the number of 
rst selectors required. for any given num- 
er of lines, and hence for any given 
number of originating calls, was greatly 
reduced. 
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Difficulties of satisfactory traf- 
fic distribution—In the conventional type 
of plain manual equipment, the satisiac- 
tory distribution of the traffic load among 
several operators is one of the inherent 


difficulties. Any given group of subscrib- : 


ers’ lines is likely to develop an unusual 


peak when other similar groups of lines 
are comparatively quiet. It is true that 
the use of larger groups tends to equalize 
this coridition, but peak traffic loads al- 
ways have and apparently always will 
constitute a limiting feature as to eco- 
nomical operation. 

A liittie reflection will show at once that 
the use of an individual first selector for 
each and every subscriber's line circuit, in 
the original forms of mechanicaily- 
switching equipment, must have had the 
inevitable effect of passing on the traffic 
fluctuations to a larger group than would 
otherwise be the case. In such cases, the 
enlarged group comprised all the trunks 
leading to the second switch required for 
the completed call. 

1288. The call distributor.— 
When a trafhc peak occurs in any given 
group of lines plain manual 
equipment, it is almost sure to cause con- 
gestion on one or more of the operators’ 
pesitions. At any rate the traffic peak 
which does cause such position congestion 
is destructive to service standards. A sim- 
ple method of combating this condition 
without switching equipment is the an- 
cillary lamp and answering jack. 

The general underlying scheme in all 
call-distributing is that of delivering an 
incoming call to an idle position only. As 
a simple illustration, conceive of a man- 
ual multiple switchboard having ten oper- 
ators’ positions. 

For the sake of simplicity assume that 
each position has space for 20 calling 
cords and that the lines are fully multi- 
pled throughout all the sections so that 
each line circuit is accessible to the oper- 
ator at each position. Now should the 
lines be provided with an ordinary line 
switch in the banks of which appear 
trunks leading to all operators’ positions, 
it is clear that incoming calls would 
be delivered to idle positions only. 

1289. Illustration of trunk arrangement. 
—In order to make this clear, let it be 
assumed that the line-switch banks are of 
the conventional type and include ten sets 
of contacts. Then assume that the No. 1 
set of bank contacts in the first group of 
line switches terminate on the No. 1 call- 
ing cord on the first position, while the 
second set of line-switch bank contacts 
terminate on No. 1 calling cord on the 
second position. 

If this is continued throughout the bank 
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manual 


served by 


contacts and positions, it is obvious that 
the ten trunk circuits represented in the 
line-switch bank contacts of the first 
group of line switches would, on the as- 
sumed conditions, account for all the 
No. 1 calling cords on all ten positions. 

In the same way, the first trunk repre- 
sented in the second group of line-switch 
bank contacts might be terminated on No. 
2 calling cord of the first position, the 
second set of bank contacts might repre- 
sent the second calling cord on the second 
position and so on until all the trunk cir- 
cuits represented in the bank contacts of 
the second group of line switches were 
terminated and were represented in all the 
ten operators’ positions. 

If the same general scheme is carried 
ovt until all the 20 possible calling cord 
circuits on each position have been ac- 
counted for, it is manifest that 20 groups 
of line switches will represent, in their 
bank centacts, ten operators’ positions.. 

Now should a call originate in the group 
of lines served by the first group of line 
switches, it would be connected with a 
trunk terminating on some one of the ten 
operators’ positions. The normal opera- 
tion of the line-switch equipment would 
at once poise all the line-switch plungers 
of the same set before the trunk circuit 
bank contacts leading to another operat- 
or’s position and the next call would be 
delivered accordingly. 

In such an arrangement as has been 
outlined for illustrative purposes, the 
calling cord circuits could not be of the 
ordinary conventional type. This is al- 
most obvious and the slightest reflection 
will indicate the necessity of providing 
for the cord or trunk signal when the 
line circuit is switched to its designated 
calling cord by the operation of its line- 
switch plunger. 

Since this is a circuit detail, it may be 
passed for the moment with the state- 
ment that such a signal is essential and 
indicates to the operator, if indeed the 
listening connection is not automatically 
made, that a call is waiting and requires 
attention. 

1290. The manual operation.—lIt is clear 
that the delivery of the call to the desig- 
nated operator’s position is susceptible of 
many variations from the general scheme 
that has been outlined. For instance, it 
cen be so arranged that no call will be 
delivered to any operator’s position while 
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another call remains thereon and is not 
completed. It is also feasible to so ar- 
range the circuits that no more than two 
uncompieted calls may be delivered to any 
one position, the idea underlying such an 
arrangement being that the stored call 
will be reached in the normal course of 
manual operating within a reasonably 
short time. 

Whatever the arrangement may be as to 
barring calls from the busy position, the 
balance of the work incidental to the com- 
pletion of the call is manual. Upon re- 
ceiving the signal associated with a trunk 
circuit on her position, the operator 
places herself in communication with the 
calling subscriber and takes his order. The 
other operations are precisely the same 
ac the corresponding operations in man- 
ually-operated equipment. The called line 
multiple is tested and the connection is 
completed. 

1291. - Elimination of busy test.—Sys- 
tems have been devised in which the 
necessity of making the conventional test 
to ascertain if the called line circuit is 
busy, is eliminated. In such cases, the 
multiple connection is made and the ar- 
rangement of the cord circuit equipment 
and wiring is such that no communica- 
tion is possible between the connected 
station and the calling line if the called 
line is engaged. Such an arrangement 
eliminates the element of operating time 
required to make the busy test. In fact, 
the development of all call-distributing 
systems is intended to eliminate some of 
the routine operations required of the op- 
erator when plain manual equipment is 
employed. 

The elimination of the busy test will 
effect a corresponding economy of operat- 
ing time provided the circuit arrange- 
ments for guarding the engaged line cir- 
cuit are satisfactory. It is to be remem- 
bered that almost any operating condi- 
tion is mechanically and electrically pos- 
sible but that too great refinement in such 
matters may defeat its own object if. the 
refinements are so great as to be imprac- 
tical under actual working conditions. 

(To be continued.) 


Central Group of Bell Companies 
Arranged on State-Line Basis. 


In 1911 Chicago was made the head- 
quarters of the central group of Bell 
Telephone Companies, operating in IIli- 
nois, Indiana, Ohio, Michigan and Wis- 
consin. Similarly, New York was made 
the headquarters of the eastern group, op- 
erating in New York, New Jersey, Penn- 
sylvania, Delaware, Maryland, Virginia 
and the District of Columbia. Six other 
groups were formed to cover the re- 
mainder of the United States. 

Several months ago the New York 
group was divided into three sections 
with headquarters at New York, Phila- 
delphia and Baltimore, and it is now 
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proposed to re-arrange the central group 
by separating Michigan, Ohio and Indi- 
ana from the Chicago headquarters, and 
putting them on a state-line basis. 

The American Telephone & Telegraph 
Co., which is a large owner in all of the 
Bell companies, feels that the tremendous 
growth of the business in the past ten 
years has taken from the group idea a 
large part of its value. The investment 
in the central group has gone from 
$115,000,000 to $237,000,000, and the num- 
ber of telephones from 833,000 to 1,648,000 
It is felt that the state units are sufficiently 
large to tax the skill and application of 
any organization. Furthermore, it is more 
satisfactory to state utility commissions to 
deal locally than over state lines. 

Edgar S. Bloom has been made presi- 
dent of the Cleveland Telephone Co. in 
place of B. E. Sunny, and this company 
will be operated in unison with the Cen- 
tral Union property in Ohio, of which 
Mr. Bloom has been president for some 
time. ¢ : 

Franz C. Kuhn, a native of Michigan 
and former member of the supreme court 
of that state, has been elected president of 
the Michigan State Telephone Co. and 
George M. Welch, vice-president and gen- 
eral manager. 

Walter I. Mizner, who was originally 
secretary of the five companies in the 
central group, has been elected secretary 
and treasurer of the Michigan company, 
and has been succeeded as secretary in the 
Chicago Telephone Co. by Elbert G. 
Drew. 


Vote to Merge Somerset and 
Johnstown (Pa.) Companies. 

Stockholders of the Johnstown Tele- 
phone Co. at their annual meeting in 
Johnstown, Pa., on January 27, voted to 
effect a merger of the Somerset and 
Jchnstown Telephone companies, the 
Johnstown company to absorb the Som- 
erset company’s exchanges. Approxi- 
mately 1,600 telephones are involved in 
the Somerset merger. 

The following directors were re-elected 
by the Johnstown company: Charles 
Griffith, P. S. Fisher, Dr. John B. Low- 
man, Isaac Marx, James P. Thomas, 
George W. Swank, P. F. McAneny, Ed- 
win D. Schade and M. F. Murphy. 

The company has made a gain of 806 
telephones during 1919. The total num- 
ber of telephones in operation on Jan- 
uary 1 was 11,188. 





New Tri-State Exchange Opened 
in South St. Paul, Minn. 

The Tri-State Telephone & Telegraph 
Co. recently cut into service in South 
St. Paul, Minn., a handsome and up-to- 
date two-story exchange building, erected 
at a cost of approximately $100,000 in- 
cluding the land and central office equip- 
ment. 
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Under the plan of unification of Bell 
and Tri-State properties in that territory, 
South St. Paul will be made entirely 
automatic. The present Concord ex- 
change will be dispensed with and all 
manual subscribers will be made auto- 
matic. 

At present the new South St. Paul ex- 
change has in operation 500 lines, serving 
1,200 subscribers. Ample room is provided 
in the switchroom to meet the require- 
ments anticipated for the next ten years. 

E. J. Bartholomew is wire chief of the 
new exchange and deserves much credit 
for the successful cut-over. The equip- 
ment of the new exchange was installed 
under the supervision of W. G. Minser. 


“The Tally.” 
It isn’t the job we intended to do, 

Or the labor we’ve just begun, 

That puts us right on the ledger sheet; 

It’s the work that we have really done. 
Our credit is built upon things we do, 

Our debit on things we shirk. 

The man who totals the biggest plus 

Is the man who completes his work. 
Good intentions do not pay bills, 

It’s easy enough to plan; 

To wish is the play of an office boy; 

To do is the job of a man. 

—Richard Lord in “The Curtis Flyleaf.” 
Home Rule and Illinois Municipal 
Leagues Consolidate. 

A consolidation of the Illinois Munici- 
pal League and the Home Rule Municipal 
League was effected at their meeting in 
Springfield on January 29 and 30, and the 
new league, it is reported, will make a de- 
termined effort to secure unlimited power 
in the revised constitution to acquire, con- 
struct and operate their own public utili- 
ties and to regulate those privately owned. 





Constantinople Telephone Co. in 
Possession of System. 

The directors of the Constantinople 
Telephone Co. state they have succeeded 
in obtaining re-possession of their prop- 
erty under an agreement with the Turkish 
government which modifies the terms of 
carrying on the service but which is satis- 
factory temporarily. 


Sulphur Springs, Texas, Exchange 
Changes Ownership. 

The Sulphur Springs, Texas, exchange 
of the Northeast Texas Telephone Co., 
has been purchased by A. C. Stuart, pres- 
ident of the Texarkana Telephone Co. of 
Texarkana, Texas. 

Mr. Stuart, preceding the purchase 0! 
the Northeast Texas Telephone Co 
bought the lines and business of the rural! 
telephone company operating around Sul- 
phur Springs and connecting with the 
Independent company there. 

The two exchanges will be consolidate 
and operated together. The Texarkana 
company owns and operates a system of 
exchanges and toll lines in and around 
Texarkana, Texas. 





Georgia Association’s Convention 


Annual Meeting of the Georgia Independent Telephone Association Held at 
Atlanta Last Week—President’s Report Shows Good Increase in Membership 
— Plans for the Ensuing Year Discussed — Officers and Directors Elected 


The annual meeting of the Georgia In- 
dependent Telephone Association was 
held on Thursday afternoon, February 
5, at the Piedmont Hotel, Atlanta, dur- 
ing the convention of the United States 
Independent Telephone Association. 

The election of officers resulted in the 
re-election of the old officers, and direc- 
tors with the exception of Max L. James, 
of Fort Valley; W. S. Horton, of Win- 
der; and W. R. Bowen, of Fitzgerald, 
who were succeeded by J. M. Cook, 
of Fort Valley; Ralph Smith, of Winder; 
and J. P. Manning, of Fitzgerald. 

The officers and directors are: Pres- 
ident, R. L. Stewart, of Thomasville; 
vice-president, J. P. Manning, of Fitz- 
gerald; secretary and treasurer, J. R. 
Nunnally, of Monroe. The officers with 
the following constitute the board of di- 
rectors: J. M. Cook, of Fort Valley; 
Ralph Smith, of Winder; and Dr. L. G. 
Hardman, of Thomas; George H. Glass, 
of Cuthbert; J. M. Dent, of Douglas; S. 
D. McCutcheon, of Dalton; W. D. Hor- 
ton, of McRae; and J. L. Mathews, of 
Statesboro. 

President R. L. Stewart, after calling 
the meeting to order, presented F. B. 
MacKinnon, of Washington, D. C., pres- 
ident of the United States Independent 
Telephone Association, who spoke on the 
value of state associations. “It is only 
through co-operative effort,” declared Mr. 
MacKinnon, “that those things can be 
accomplished that should be accomplished. 
It is necessary to be constantly educat- 
ing the state commissions, due to the 
changes in personnel every five years or 
so. No individual company can maintain 
an office to do this, so companies should 
associate for the purpose.” 


Mr. MacKinnon pointed out that there 
are three groups for this work—the na- 
tional group, the state group and the dis- 
trict group. In his opinion, district meet- 
ings are most successful where grouped 
around a strong central or state organ- 
ization and he declared that Georgia has 
a real positive reason for a strong or- 
ganization. 

Frank L. Beam, .of Mount Vernon, 
Ohio, president of the Ohio Independent 
Telephone Association, commented on 
some of the points brought out in the 
various addresses before the sessions of 
the United States association and then 
presented interesting facts relative to the 
organization, in 1895, of the Ohio asso- 
iation and its growth since then. 

He told of the part that the district 
meetings have had in building up the 


association and the work done in the 
district meetings and the state meetings. 
He also outlined the manner in 
the Ohio association is financed. 


which 


President Stewart spoke very briefly of 
the organization of the Georgia associa- 
tion a year ago with 24 members and 
stated that it now has a membership of 
60. Within the year, 34 companies ap- 
plied to the railroad commission for in- 


creased rates and obtained increases 

















R. L. Stewart, of Thomasville, 
elected President. 


amounting to $53,500, of which $44,000 
was secured by 23 members of the asso- 
ciation through its assistance. 

A paid secretary was employed by the 
association as long as the money which 
was raised by assessment held out. Mr. 
Stewart expressed his belief that the as- 
sociation should have a permanent, paid, 
secretary. 

J. R. Nunnally, of Monroe, then pre- 
sented the treasurer’s report showing the 
various expenditures which were made 
during the year. The rules were then 
suspended and the election of officers 
took place with the results as previously 
given. 

President Stewart brought up a num- 
ber of questions relating to further ac- 
tivity of the association along the lines 
of systematizing accounts, establishing a 
bureau for gathering and distributing in- 
formation and acting as a clearing house 
for local troubles that might arise. 

J. M. Dent, of Douglas, spoke in favor 
of publicity and activity in putting great- 
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Was Re- 


er effort into the business. He declared 
that he has always been an organization 
man and believes thoroughly in it. He 
pointed out the need of a strong state 
organization in Georgia and closed with 
a plea for active financial and moral sup- 
port. 

W. D. Horton, of McRae, supported 
Mr. Dent’s talk and urged co-operation 
of members in properly financing the as- 
sociation. 

Max F. Hosea, of Indianapolis, Ind., 
treasurer of the Indiana Telephone Asso- 
ciation, told of the work of the Indiana 
association in regard to district meet- 
ings and its activities before the state 
commission. He spoke optimistically of 
the future and declared: 

“You can’t get out of it, so you might 
as well make a business of it. It’s false 
economy to try to keep in a _ business 
without being informed.” 

There was an extended discussion on 
toll terminal charges and the meeting 
closed with a brief talk by H. E. Brad- 
ley, of MHarrisburg, president of the 
Pennsylvania State Telephone & Traffic 
Association, as to the activities of that 
association. 


Southern Indiana Company to 
Merge Additional Properties. 
L. C. Griffitts and J. H. Andrews, of 

Seymour, Ind., have purchased a con- 

trolling interest in the Hoosier Telephone 

Co., of Salem, a concern doivg business 

throughout the counties of Washington 

and Orange and consisting of local ex- 
changes at Salem, Paoli, Orleans, French 

Lick, West Baden, Campbellsburg, Pekin 

and Martinsburg. 

The system comprises about 2,500 tele- 
phones and is thoroughly modern and well 
equipped. Much of the equipment is en- 
tirely new. The Indiana Public Service 
Commission recently put a value on the 
plant of approximately $100,000 for rate- 
making purposes and increased the rates 
substantially. 

A toll line from Brownsburg to Salem 
will be constructed at once, connecting the 
Jackson, Jennings and Scott county sys- 
tems with the Washington and Orange 
county systems, according to a _ recent 
statement of Mr. Griffitts. Although the 
deal was made by Mr. Griffitts and Mr. 
Andrews it is the intention of the new 
purchasers to merge the new concern 
with the Southern Indiana Telephone & 
Telegraph Co., which will then be the 
fourth in size in Indiana, based on the 
number of telephones in service. 









Lincoln Company’s Annual Report 


President Woods of Lincoln (Neb.) Telephone & Telegraph Co. in His 


Annual Statement to the Company’s Stockholders Reports Good Results fot 
1919 Despite Increased Costs of Material and Labor—History of Operations 


At the annual meeting of the Lincoin 
(Neb.) Telephone & Telegraph Co., held 
on January 20, Frank H. Woods was 
again elected president and Leonard E. 
Hurtz general manager. Other officers 
are: Vice-president, S. H. Burnham; 
treasurer, Charles J. Bills; secretary and 
assistant treasurer, C. P. Russell; auditor, 
William L. Lemon. 

The following directors were re-elect- 
ed: S. H. Burnham, Mark W. Woods, 
Charles Mayer, George J. Woods, Joseph 
Grainger, Charles Stuart, Charles J. Bills 
and Frank H. Woods, Lincoln; C. N. 
Beaver and J. M. Bell, York, and Chris- 
tian Klem, Beaver Crossing. 

In his annual report to the stockhold- 
ers President Woods outlined the history 
of the company from its small beginnings 
in 1904, when it entered the field in Lin- 
coln as a competitor of the Nebraska 
3ell. A few outlying exchanges were 
first purchased and in 1909 the present 
corporation came into being, having pur- 
chased the toll lines of the Western In- 
dependent. By 1911 the company and the 
public had tired of the telephone war and 
the following February purchased the 
property of the Bell in southeastern and 
Southern Nebraska. By the end of 1915 
all duplicating exchanges in that section, 
save in six towns, had been eliminated. 
Since then three of these have been con- 
solidated. 

The revenues of the company have 
practically doubled since 1913, exchange 
revenues from $775,000 to $1,495,000, 
while toll revenues have increased from 
$318,000 to $618,000. The number of tel- 
ephones in service has increased from 
42,568 to 61,562. In 1913 the total tele- 
phone revenue was $1,093,515, the total 
expenses $683,520, the total net earnings 
$440,719, leaving net profits of $383,344. 
In 1919 the total revenues were $2,053,510, 
expenses $1,199,932, net earnings $880,065, 
net profits $808,085. 


Low Average Dividend. 

The company’s dividend rate for 1919 
was 5.73 per cent, the actual payments 
being 7 per cent on the common stock 
and 5 per cent on the preferred. It is 
now using nearly $4,000,000 of money 
secured from the sale of non-voting pre- 
ferred stock and $1,200,000 secured from 
the sale of 5 per cent bonds. On account 
of having so much low cost money in 
the property it has been able to pay 7 
per cent dividends on its common, put- 
ting $48,000 in surplus. The company’s 
stockholders have 


experienced an in- 





crease in the cost of living during recent 
years, Mr. Woods said, that had not been 
compensated for by an increase in the 
rate of dividends. He said that if living 
costs do not decrease, an increase of at 
least 1 per cent should be made. The mat- 
ter has been presented informally to the 
state railway commission and is receiv- 
ing consideration. 

Mr. Woods pointed out that the gross 
revenues per station have increased from 
$25.84 in 1913, to $34.28 in 1919, an in- 
crease oi near $9, while the expense, ex- 

















President Frank H. Woods, of the Lincoln 
Telephone & Telegraph Co., Believes in 
Maintaining Cordial Relations 
With the Public. 


clusive of depreciation, interest and divi- 
dends, has gone up from $16 to $20, or 
but $4 a station. While toll line mileage 
in six years has increased but 1,682 miles, 
or a little over 8 per cent, the increase in 
revenue from these lines has been nearly 
100 per cent. A table submitted showed 
that operating costs per average station 
have increased less than 25 per cent a 
station in seven years, while it is a mat- 
ter of common knowledge that wages, 
materials, etc., have increased over three 
times that percentage. This result has 
been possible through the co-operation of 
the employes and supervisors, and the 
thoroughness of training made possible 
by the giving of technical training in cor- 
respondence schools in traffic and plant 
cepartments. 

The company has just paid its 44th 
consecutive quarterly dividend on its com- 
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mon stock at the rate of 7 per cent. Mr. 
Woods, commenting on public regula- 
tion, says that while the restrictions im- 
posed have seemed at times onerous and 
objectionable, it should be borne in mind 
that the state, in assuming to restrict 
earnings and consequently the returns to 
stockholders, also assumes the reciprocal 
cbligation of assuring, :f not actually 
guaranteeing to owners and_ security 
holders a reasonable return on the value 
of the property devoted to public use. 

The voting of common stock of the 
Lincoln company is held by 1,722 share- 
holders located principally in the terri- 
tory served. The securities are so widely 
distributed that it would require the com- 
bined stock of 161 of the largest stock- 
holders to control. Mr. Woods said in 
his report that by reason of this fact “the 
company occupies a position almost as 
favorable from a stock distribution point 
of view as though it were owned by the 
public, while its corporate organization 
makes it possible to operate economically, 
which is manifestly impossible in any or- 
ganization owned, operated or controlled 
by a municipal, state or federal govern- 
ment.” 

Mr. Woods says that the company 
maintains very cordial relations with its 
subscribers and the authorities in the 
communities which it serves. The com- 
pany's efficient management and the ac- 
curate records and conservative financing 
have earned for it the confidence of the 
regulatory bodies, so that whenever it has 
demonstrated that the rising costs of 
labor and material have made rate chang- 
es necessary, it has experienced little dif- 
ficulty in securing them. 

It operates 116 exchanges, serving the 
most important cities and towns in 22 
counties, and there have been practically 
no differences between it and its 
scribers although it has been necessary to 
increase rates to all. Mr. Woods ascribes 
this condition to the cordial relations 
built up through years of diligent effort 
of officers and employes, practically all of 
whom in responsible positions have been 
with the company since its organization 


sub- 


Some Operating Results. 

Telephone revenues increased during 
1919 the sum of $374,000, or 22 per cent, 
over 1918, while the total expenses, in- 
cluding depreciation, increased $315,000, 
or 23 per cent. The balance of net profits 
increased $48,868 over 1918, and the «n- 
divided profits, after deducting dividends, 
increased $39,417. 
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The company purchased during 1919 
exchanges at Auburn, Nemaha, Johnson, 
Brownville, Brock, Valparaiso, Peru and 
Deweese. The total increase in the num- 
ber of stations has been 4,236, of which 
number 2,815 were added by purchase and 
1,421 by growth. 

Many substantial improvements were 
made during the year, the largest single 
item being a new fireproof building at 
Fairbury and the installation of a mod- 
ern type manual telephone equipment, 
with a complete aerial and underground 
cable system. A number of the exchang- 
es were equipped with new switchvdoards. 
During 1920 it is proposed to erect fire- 
proof buildings at Lincoln, Nebraska 
City, David City, Superior and Wahoo, 
as well as finishing one at York, with 
new central office equipment for each. 

The taxes of the company have in- 
creased from $61,000 in 1916 to $118,000 
in 1919. Thirteen thousand dollars were 
paid out during the year from the em- 
ployes’ benefit fund for accident, sick, 
disability and death benefits, or about 1.25 
per cent of the payroll of $1,041,000. 
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Stock is held by 123 of its 1,325 employes, 
considered a large percentage because 
many remain but a short time and not 
long enough to become permanently in- 
terested. The plan of selling stock has 
enabled them to save from their earnings, 
thus increasing their interest in the com- 
pany. 

The development of the company was 
restricted during the war by labor and 
material shortages, and this makes nec- 
essary the expenditure of a large sum 
in 1920 for additions and betterments. 
The budget adopted calls for a gross ex- 
penditure of a million and a half. Half 
of this will come from new stock, while 
the balance will be cleared through depre- 
ciation reserves. Mr. Woods says, in con- 
clusion : 

“No difficulty is anticipated in securing 
the needed funds, for it has heretofore 
been able to secure the money necessary 
for its development by reporting the con- 
ditions to its stockholders, who have al- 
ways responded. This ready response is 
the result of its carefuly organization, 
planned by its founders, who were de- 
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termined that the company should stand 
an example among public utility corpora- 
tions. 

The wisdom of this policy has 
been abundantly proven. The company 
owes much to the efforts of its many 
employes who have remained at their 
posts through storms and trials, loyal to 
the organization, recognizing their ob- 
ligation to serve the public well and sus- 
tained by the assurance that having done 
their best a corresponding reward shall 
be theirs.” 

The balance sheet of December 31, 1919, 
shows these figures: 

Assets: Telephone plant, including real 
estate. $7,805,762; material and supplies, 
$431,698; investments, $217,399; cash and 
deposits, $120,038; current receivable, etc., 
$480,423; a total of $9,055,320. 

Liabilities: Capital stock $6,188,288; 
funded debt, 5 per cent bonds, due 1946, 
$1,200,000; bills payable, none; current 
payable, etc., $269,992: reserve for de- 
preciation, $845,810; other reserves, $66,- 
000; surplus, $485,230; a total of $9,055,- 
320. 


Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Commissioners of Four States 
Meet to Exchange Ideas. 

Ideas on telephone rates and other 
problems were exchanged at a meeting 
of railroad and public utilities commis- 
sioners of four states at St. Paul, Minn., 
or January 27. The conference was pri- 
vate and was called in connection with 
the state investigation of telephone rates 
now under way in Minnesota. 

Commissioner Fred W. Putnam of 
Minnesota, Commissioner Frank Milhol- 
lan, North Dakota, Commissioner H. G. 
Taylor, Nebraska, and Commissioner J. 
J. Murphy, South Dakota, attended the 
meeting. The visiting commissioners 
said that telephone investigations in their 
states are being made on a less extensive 
scale than in Minnesota, principally be- 
cause of lack of funds. 

Commissioner Putnam said the purpose 
of the gathering was an informal ex- 
change of ideas regarding telephone reg- 
ulations. 


Plans for Consolidating Bell Prop- 
erties in Indiana. 

A consolidation of all of the Bell tele- 
phone property in Indiana was completed 
February 6 with the filing of articles of 
incorporation with the secretary of state 
for the Indiana Bell Telephone Co. with 
a capital stock of $15,000,000. The officers 
of the company will be located in In- 
dianapolis. 


The companies included in the new 
corporation are the Central Union Telc- 
phone Co., which has its main offces in 
Indianapolis: the Southern’ Telephone 
Co., which operates in 13 connties in 
southern Indiana; the United Telephone 
Co., which operates in Blacktord, Wells, 
Grant and Huntington counties; the 
Citizens Telephone Co., of Kokomo, and 
the Indiana Union Telephone & Telegraph 
Co., which operates an exchange at 
Fowler. 

It is expected that the entire plan will 
be submitted to the Indiana Public Serv- 
ice Commission very shortly. 


Local and Rural Telephone Rates 
Increased at Mt. Ayr, Ind. 


The Mount Ayr Telephone Co. was au- 
thorized by the Indiana Public Service 
Commission, on February 6, to increase 
its rates for single line business telephones 
at Mt. Ayr, Ind., from $1.25 for town and 
$1 for rural to $1.50 net, plus a line 
charge of 25 cents a month for each 
quarter of a mile beyond the first half 
mile from the telephone exchange; for 
single line residence telephones from $1 
for town and rural to $1.25 a month plus 
the same line charge; for two-party lines, 
business and residence, from $1.25 net to 
$1.50 net, and from party line rural, from 
$1 a month to $1.25 net. 

Gross charges are 15 cents higher and 


net charges prevail where the bill is paid 
on or before the 10th of the month fol- 
lowing that in which service is rendered. 


Kansas Allows Modified Schedule 
of Connection Charges. 

The continuance of the Burleson toll 
rates and a modified schedule of service 
connections and move charges by tele- 
phone companies operating in Kansas is 
authorized by the Kansas Public Utilities 
Commission in a ruling issued under date 
of January 22. 

This matter came before the commis- 
sion for determination upon the petition 
of the Southwestern Bell Telephone Co. 
for permission to make certain charges 
for installing and moving telephones and 
to continue the toll charges and rate 
classifications then in force under author- 
ity of the Postmaster General. 

After conducting hearings and all nec- 
essary investigations in the matter, the 
commission issued fol- 
lows: 


its findings, as 


“That the toll rates, schedules of rates, 
charges and classification of service, in- 
cluding service and connection charges 
as set forth in Order No. 2495 of the 
Postmaster General, dated December 13, 
1918, and supplementary order dated No- 
vember 18, 1918, termed Bulletin No. 15, 
are now just and reasonable as to all tele- 
phone companies in Kansas, except as to 
matters hereinafter enumerated. 
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HE central office equipment of the Community 
Automatic Exchange is very compact and occu- 


pies but little floor space. 


Having no operators, it does not require a pleasant in- 
terior or surroundings. The location can be chosen 
from the viewpoint of economy. The equipment can 
easily be installed in one or two rooms of a private 


dwelling, in the rear of a store, or in some similar 
location. 


Where a separate building is desired a fire proof struc- 
ture can be erected at a minimum cost, since no cellar, 
plumbing or other similar expenses are involved. 


A C.A.X. exchange need not be in a prominent loca- 
tion, the rear portion of a lot, with right of access, being 
a very suitable location. 


The saving in the cost of quarters is only one of several 
economies that the C. A. X. will effect on your outlying 
exchanges. 


AUTOMATIC ELECTRIC CO. 
CHICAGO, ILL. 


COLUMBUS OFFICE FORT WAYNE OFFICE 
1120 Columbus Trust & Savings Bank 502 Bass Block 








Please tell the Advertiser you saw his Advertisement in THLEPHONY. 
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The commission finds that the max- 
imum report charge in person to person 
toll service shall not exceed 25 cents per 
call. 

The commission further finds that 
telephone companies in Kansas should be 
permitted to publish and file a schedule 
of rates providing charges for service 
connection and other charges not in ex- 
cess of the following, to-wit: 


For complete establishment of indi- 
vidual line or party line service: 


(a) In exchanges with 2,000 or t 
more company owned stations. $2.50 
(b) In exchanges with 1,000 or 
more and less than 2,000 com- 
pany owned stations 
(c) In exchanges with less than 
1,000 company owned stations. 
(d) For each extension station 
connected with any class of tel- 
ephone service ..........-+++- 1.00 


private 


1.50 


For the establishment oi a 
branch exchange service: 


(a) For each trunk line connect- 
ing the private branch exchange 
with central office...........- 

(b) For each telephone connected 
with the private branch ex- 
change, except operators’ tele- 
phone sets 


$2.50 


1.00 


For the establishment of service by the 
use of insirumentalities already in place 
upon the subscriber’s premises and where 
no change is made in the type or loca- 
tion of these instrumentalities, to cover 


directory, switchboard and circuit ex- 
pense on each line: 
(a) In exchanges with 2,000 or 


more company owned stations. $1.00 
(b) In exchanges with 1,000 or 
more and less than 2,000 com- 


pany owned stations .......... 15 
(c) In exchanges with less than 

1,000 company owned stations.  .50 

Charges for changes of location of 


telephone equipment or wiring made on 
the initiative of the subscriber: 


(a) For moving a telephone from 
one location to another in the 
same room 

(b) For moving a telephone from 
one location to another on the 
same floor within the building. 

(c) For moving a telephone from 
one location to another in the 
same building, but not on the 
same floor 

(d) For changes in type of tele- 
0 ern Creer ee 

(e) For other changes in equip- 
ment or wiring a charge shall 
be made not to exceed the cost 
of labor and material. 


For restoration after suspension or 
service for which subscriber is responsi- 
ble, $1.00” 

It is therefore ordered by the commis- 
sion that the rates, charges, schedules of 
rates and classifications of rates quoted 
be permitted to be filed by all telephone 
companies in Kansas, and that thereupon 
they be permitted to put such rates and 
charges into effect. This order is effect 
ive February 22. 


ey 
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Commission Revokes Toll Rate at 
Shelbyville, Ind. 

The 10-cent toll charge ordered by the 
Indiana Public Service Commission on all 
telephone calls made through the Waldron 
telephone exchange at Shelbyville, Ind., 
has been revoked by the commission and 
will remain that way until it is determined 
how the telephone company is progressing 
financially without the charge. In case 
a deficit is shown, or the revenue is insuffi- 
cient to meet a charge for depreciation, 
the commission will again take up the toll 
rate. 

The rate was ordered to go into effect 
on February 1 when a general increase in 
rates was granted to the Waldron com- 
pany. No complaint was made over the 
increased rates but the toll charge caused 
a protest on the part of subscribers of 
the Waldron exchange, many of whom 
threatened to withdraw their telephones. 
A delegation from Waldron appeared be- 
fore the commission and explained the 
apparent injustice of the charge and the 
revocation was made. 


Increase in Rates Ordered at Mont- 
gomery and Epsom, Ind. 

In an order issued February 5 the In- 
diana Public Service Commission author- 
ized the Flint-Kyle Telephone Co. of 
Daviess county to increase telephone rates 
on single line business telephones in Mont- 
gomery from $1.25 to $2, net, per month; 
single line residence from $1.25 to $1.50, 
and party line or rural residence tele- 
phone from $1 to $1.75. 

In Epsom the single line business tele- 
phone rate is to be increased from $1.25 
to $2, net, a month and party lines from 
$1 to $1.25. 





Citizens Company of Edinburg, 
Ind., Increase Rates. 

The Indiana Public Service Commis- 
sion, on February 6, authorized the Citi- 
zens Telephone Co., of Edinburg, Ind., to 
increase rates on single line business tele- 
phones from $2 a month to $3, net, and 
on single line residence telephones irom 
$1 to $1.75 net, plus a line charge of 25 
cents a month for each quarter of a mile 
beyond the corporate limits. 

The commission placed a tentative value 
on the property of $47,204.66. The com- 
pany was ordered to set aside 5 per cent 
for depreciation. 


Additional Line Charge for Service 
Beyond City Limits. 

The Indiana Public Service Commis- 
sion, in an order issued February 6, au- 
thorized the Knightstown Telephone Co., 
at Knightstown, to continue the present 
rates of $3 a month for single line busi- 
ness telephones and $2 a month for single 
line residence telephones. 

The commission, however, authorized 
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additional charges of 25 cents a month 
for each half mile of line beyond the 
corporate limits for business and resi- 
dence telephones. 


Rates Increased at Piper City, IIl., 
and Vicinity. 

The Piper City Telephone & Telegraph 
Co., operating in Piper City and vicinity, 
is authorized by the Illinois Public Utili- 
tics Commission, in a ruling under date 
of January 5, to increase its rates as fol- 
lows: 

Annual Rates 


Old New 

Individual line, business...$18.00 $24.00 

P= Blk in cecax ou es 13.20 18.00 

Extensson sets ........... 6.00 6.60 
Residence, including one 

other exchange ........ 18.00 22.00 


Residence stations are subject to a dis- 
count of. 10 per cent if paid by the 10th 
of the following month. On_ business 
stations and residence stations including 
one other exchange there is no discount 
for prompt payment. 


The new rates, it is estimated, will yield 
a return of 64 per cent upon $28,000, 
lixed by the commission as a fair value 
of the company’s property. 


Rates Increased at Litchfield, IIl., 
and Vicinity. 

The Litchfield Telephone Co., which op- 
erates an exchange in Litchfield, IIL, 
serving 1,049 subscribers in that city and 
contiguous rural territory, is given per- 
mission by the Illinois Public Utilities 
Commission, in a ruling entered January 
5, to increase its rates as follows: 


Annual Rates 


, Old New 
Individual line, business. ..$33.00 $39.00 
Two-party line, business... 27.00 33.00 
Individual line, residence. . 21.00 30.00 
-Two-party line, residence... ..... 24.00 
Four-party line, residence. 15.00 18.00 
Facey me, tutal.......... 15.00 27.00 
Business extension ...... 6.00 9.00 
Residence extension ...... 6.00 6.00 
Extension bells .......... 3.00 
Extra listing of name in 

—= ee 6.00 


- 


Non-subscribers, per message, 5 cents. 

A discount of 25 cents per month ap- 
plies to the above rates for business, 
residence and rural telephones, except 
rates for extension telephones, if pay- 
ment is made monthly on or before the 
tenth day of the month in which the ser- 
vice is rendered. 


The probable rate of return to be real- 
ized by the new schedule of rates will 
be 6.9 per cent upon a fair value of 
$52,000, based upon the average expenses 
for 1916, 1917 and 1918, or 5 per ceut 
upon the basis of the present increased 
expenses (1918 plus increased wages ‘0 
1919) due to increased wages. 


Citizens Company Takes Over Tri- 
State in Mankato, Minn. 

The Citizens Telephone Co. of Manka- 

to, Minn., is permitted by the Minnesota 

Railroad & Warehouse Commission, !™ 
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a ruling issued February 2, to purchase 
from the Tri-State Telephone & Tele- 
graph Co., its local exchange properties 
located at Mankato, Madison Lake and 
Eagle Lake, Blue Earth county, Minn., 
reserving to the Tri-State company such 
equipment and portions of the distrib- 
uting plant as are required for toll line 
routes, together with such property as is 
not useful to the Mankato Citizens com- 
pany, as provided for in the contract. 

The Mankato exchange of the Tri- 
State company was acquired from the 
Northwestern Telephone Exchange Co. 
in 1919, when a division of territory was 
made between those companies. 

The Citizens company at the time of 
the hearing in this case was serving ap- 
proximately 3,400 telephones in Mankato, 
30 in Madison Lake and 20 in Eagle Lake. 
The Tri-State company was serving ap- 
proximately 700 telephones in Mankato, 
75 in Madison Lake and 56 in Eagle Lake. 
Of the 700 ‘patrons served by the Tri- 
State company in Mankato, 500 were also 
served by the Citizens company. About 
200 telephones will, therefore, be added 
to the Citizens company’s system in Man- 
kato upon the consummation of the merg- 
er. 

The Tri-State company yvill continue to 
operate a central office in Mankato for 
the purpose of switching its toll lines 
and connection will be made between all 
toll lines of the Tri-State Telephone & 
Telegraph Co. and the Northwestern Tel- 
ephone Exchange Co. now entering the 
city of Mankato with the local exchange 
of the Citizens Telephone Co. by means 
of trunks between the two central offices. 


Local and Rural Rates Are In- 
creased at Motley, Minn. 

The Motley Telephone Co. which 
serves 37 stations within the village limits 
of Motley, Minn., and performs switch- 
ing service for 185 rural connecting sta- 
- tions, is authorized by the Minnesota 
Railroad & Warehouse Commission, in a 
ruling handed down February 7, to in- 
crease its net monthly rates as follows 


Old. New. 
Individual line, business..... $1.50 $2.50 
Individual line, residence... 1.00 1.50 
Rural switching ........... 25 35 


The commission states“in- ‘its findings 
that “until such a time as a greater de- 
velopment in the number of telephones is 
reached, rates sufficiently high to yield a 
net income for depreciation and a fair 
return upon the investment would be 
prohibitive and would tend to retard 
rather than develop the business.” 


Service Rates Increased at Kasson 
and Mantorville, Minn. 

The Kasson & Mantorville Telephone 
Co., which operates magneto exchanges 
serving approximately 433 stations at 
Kasson and 246 stations at Mantorville, 
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Minn., is authorized by the Minnesota 
Raliroad and Warehouse Commission, in 
an order handed down January 31, to 
increase its rates as follows: 


Net rates 

per month. 

Old. ew. 
Individual line business..... $1.75 $2.25 
Two-party line business.... 150 .... 
Individual line residence... 1.25 1.50 


Two-party residence........ 1.00 1.25 
Extension stations ......... 50 50 
Rural multi-party........... 1.00 ee 
Rural multi-party, grounded. .... 1.25 
Rural multi-party, metallic... .... 1.50 
Extension bells............. 25 25 


Investigation shows that business-like 
and conservative practices have been em- 
ployed and that in addition to having a 
plant furnishing an adequate and satis- 
factory service, the records and ac- 
counts of the company are in good shape. 
H. M. Tollefson is sole owner of the 
company. 


Acquires Additional Properties at 
Carver, Minn. 

The Norwood-Young America Tele- 
phone Co., of Norwood, Minn., is author- 
ized to purchase from the Carver Tele- 
phone Co. and the O. C. Brunius Tele- 
phone Co. all of the local exchange prop- 
erty and rural lines owned by those com- 
panies at Carver and vicinity, in a ruling 
handed down February 4 by the Minne- 
sota Railroad & Warehouse Commission. 

Hearing in this matter was held Feb- 
ruary 2, H. F. Leuders, secretary, repre- 
senting the Norwood-Young America 
Telephone Co. and O. C. Brunius, repre- 
senting the Carver Telephone Co. and the 
Brunius Telephone Co. 

The Norwood-Young America Tele- 
phone Co. operates exchanges at Nor- 
wood, Waconia, Cologne and Chaska, 
serving approximately 1,200 telephones. 

The Carver and the Brunius telephone 
companies operate only the local ex- 
change and the rural lines at Carver, 
Minn., serving 182 stations. 

It is proposed to serve the subscribers 
of the Carver system from the central 
office in Chaska, thereby creating a sin- 
gle exchange area. A statement was pre- 
sented, signed by all but two of the local 
subscribers within the village of Carver, 
consenting to a consolidation of the prop- 
erties. 

Fortunate in Having Low Operat- 
ing Costs—Rates Increased. 
The Nebraska State Railway Commis- 
sion has given the Wellfleet (Neb. Tele- 
phone Association permission to charge 
the following rates, being an increase 
from a flat dollar rate: Private lines, 


$1.50 a month; party lines, $1.25. 

The company serves 150 stations on a 
pole-line mileage of 150 miles. It is 
owned by a Mr. Smith, who has been 
drawing $100 a month for manager, line- 
man and bookkeeper, and putting back 
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into the property all that he saved, after 
paying for a modest living. He has also 
been fortunate, the commission finds, in 
getting Mr. and Mrs. Peter Rose to take 
care of the 24 hours of operation for the 
sum of $35 a month for the two. The 
property is capitalized at $1,845, but the 
commission, without making an inventory, 
says its value is appdrently much greater. 


Rates Increased at Milton and Mil- 
ton Junction, Wis. 

The Milton & Milton Junction Tele- 
phone Co. was authorized by the Wiscon- 
sin Railroad Commission, on January 30, 
to increase its rates for telephone service 
at Milton and Milton Junction, Wis., as 
follows: 


Net rates. 
Business— Old. 
Single party, per month... .$2.00 $2.25. 


Four party, per month ..... 1.50 1.75 
Residence— 

Single party, per month..... 1.50 1.75 

Four party, per month...... 1.00 1.25 
Rural— 

Party line, per quarter...... 3.75 5.25. 





Traded Nebraska Farm for Tele- 
phone Company. 

When A. A. Rinkerd was before the 
Nebraska State Railway Commission the 
other week asking for increased rates for 
the Lynch Telephone Exchange operat- 
ing at Lynch, Neb., he said that his father 
had traded a farm for the properties back 
in 1910 and then had sold first a quarter, 
then a half and finally all of the stock 
to him for $9,000. 

The company secured the services of a 
Kansas City valuating firm and this set 
up original cost of $23.364 and present 
value of $19,544. The commission engi- 
neers took the same units and figured the 
values at $18,491 and $11,374 respectively. 
The commission refused to take either 
as conclusive. Jt could not find from the 
books what has gone into the property 
and they were also obscure as to what 
the revenues and expenses have been in 
past years. 

Taking $10,000 as a dividend basis and 
computing the year on figures obtained 
for the last nine months, the commission 
holds an increase in rates is necessary. 
It authorizes for business, $2 a month: 
residence, $1.50; and farm, $1.50. 

The commission engineers will view the 
property for the purpose of making 2 
valuation. It is ordered to make monthly 
reports of business and to set aside $1,840 
a year for maintenance and depreciation. 
It has 262 stations. 


Rate Increase to Peoples Tele- 
Phone Co., of Rio, Wis. _ 

The Wisconsin Railroad Commission, 
on December 31, granted an increase 10 
rates to the Peoples Telephone Co.. +t 
Rio, Randolph, Fox Lake, Cambria and 
Fall River, but specifies in its order that 
the rates are tentative and subject to 


change after proper investigation by t! 
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Conventions: Wisconsin, Milwaukee, February 17-19; North Dakota, Devils Lake, 
February 24-26; Oklahoma, Oklahoma City, March 9-11; Texas, Dallas, March 17-19 


commission or until further formal ap- 
plication of the company substantiated by 
reliable, accurate and permanent financial 
records. 

The new rates which provide for an 
increase of approximately 25 cents per 
month over the old rates, are as follows: 


MAGNETO SERVICE. 


Business : Gross Net 
One-party, per month.....$2.25 $2.00 
Two-party, per month.... 2.00 1.75 
Four-party, per month.... 1.85 1.60 

Residence : 

One-party, per month..... 2.00 1.75 
Two-party, per month.... 1.75 1.50 
Four-party, per month.... 1.50 1.25 


Rural—grounded, per quarter 4.50 3.75 
Rurai metallic code ringing, 


0 ee 5.55 4.00 
Rural _ metallic harmonic 

ringing, per quarter....... 6.75 6.00 
Switching service, per year. 5.00 


CoMMON BATTERY SERVICE. 


Business : 

One-party, per month..... 2.50 2.25 
Residence : 

Four-party, per month.... 1.75 1.50 


Increase in Telephone Rates 
Granted at Tomah, Wis. 


Classifications of “business and answer- 
ing” and “residence and answering” are 
offered in the new rate schedule of the 
Tomah (Wis.) Electric & Telephone Co., 
approved by the Wisconsin Railroad 
Commission on January 30. This is un- 
derstood to mean a service where two 
instruments are installed in the subscrib- 
er’s premises, one for incoming calls only 
and the other for outgoing messages 
enly. On the operator’s board there is 
ene number and one blank, the one with 
no number having no answering lamp. 

The new net rates are as follows: 
Business, private line, $2 per month; 
residence, one-party line, $1.75 per month; 
residence, two-party, $1.50; residence and 
answering, $2.25; and business and an- 
swering, $2.50; rural residence, $1.35 per 
month. The bills are to be made out for 
25 cents per month in excess of the rates, 
the excess to be discounted for prompt 
payment. 

The Tomah company operates an ex- 
change at Tomah, and serves the citizens 
of Tomah and vicinity and of Warrens 
and vicinity, its exchange at the latter 
place having been discontinued. The 
company serves in all 1,400 subscribers. 
Ii is connected to a number of other 
exchanges in the immediate neighborhood 
of Tomah, and :rural subscribers may 
elect free service to any one of the ex- 
changes thus connected, while local sub- 
scribers are obliged to pay toll. The 
value of the property which the commis- 
sion decided the company should be al- 
lowed a reasonable earning upon is 
$68,224, 

The commission reserves jurisdiction of 
this case so that if it were found de- 


sirable that the Warrens exchange be re- 
established in order to give adequate ser- 
vice to the subscribers in that vicinity, 
such an order could be issued without 
further proceedings. 


Rural and Exchange Rates at 
Wautoma, Wis., Increased. 


The Wautoma & Mount Morris Tele- 
phone Co. was authorized by the Wis- 
consin Railroad Commission, on December 
30, to increase its rates in the village of 
Wautoma and in the rural territory adja- 
cent thereto, as follows: 


Per Month 
Business : Gross Net 
GE ve vcccnscscan $2.50 $2.25 
Extension bells es eg it i bac es 15 
Extension telephones ....... 50 
Residence : 
TT Serre 1.65 1.50 
ED as kaddessictcns 1.50 1.35 
Ce ree 1.35 1.25 


Under the old schedule the rates were 
as follows: Individual business, $1.50; 
individual residence, $1.25; three or four- 
party residence, $1.00; combination of 
business and residence service on same 
circuit, $2.50; summer resort, seasonal ser- 
vice, $2 per month. 


Higher Rates Promised Upon Im- 
provement of Service. 


The Wisconsin Railroad Commission on 
January 30 rendered a decision refusing 
to authorize the Medford Telephone Co. 
to increase its rates for local service un- 
til it gives better service and makes it 
plain to the commission that it can ade- 
quately take care of its business. 

The company operates an automatic ex- 
change in the city of Medford and serves 
about 232 subscribers. The book value 
of its plant is given as $22,110. In the 
decision, the commission says that it can- 
not give consideration to such a value 
as it makes the unit costs per telephone 
excessive. 

The company had no data to sub- 
stantiate the value it placed on its auto- 
matic equipment, and the method of han- 
dling its depreciation reserve was also 
criticized. An inspection of the plant by 
the commission’s service department 
showed that virtually all the present ca- 
pacity was utilized, and that the manage- 
ment had no doubt endeavored to ward 
off additional investment by discourag- 
ing prospective subscribers in their ef- 
forts to obtain telephones. 

The commission prepared a schedule of 
rates, which the company cannot place 
in effect until it can assure the commis- 
sion that it is in shape to render a better 
grade of service than it has in the past 
and that its plant and equipment are 
adequate to take care of the demand of 
subscribers. The company must also, be- 


fore being allowed to place its new rates 
in effect, adopt a standard accounting 
procedure and establish such facilities as 
will enable it to show operating results 
accurately. The company is permitted to 
put in force at once a five-cent charge 
on tolls to connecting companies. 

The following is the promised schedule 
of rates: 


Rates Per Year 


Business, one-party .$30.00* 
Business, two-party .. 27.00* 
Residence, one-party .......... . 21.00* 
Residence, two-party .. 19.80* 
Residence, four-party ........... 18.00* 
2 Sree ee scereee Lee” 
Switched direct connected........ 5.00 


*Subject to a discount of 25 cents per 
month for prompt payment. 


Summary of Commission Rulings 


and Schedule of Hearings. 
District OF COLUMBIA. 

February 4: The commission granted 
the petition of the American Security & 
Trust Co., trustee under a certain mort- 
gage or deed of trust executed by the 
Chesapeake & Potomac Telephone Co., to 
invest the sinking fund ($12,000) set up 
under the mortgage or deed of trust and 
held by the trustee, in the bonds of the 
Chesapeake & Potomac Telephone Co. of 
Virginia. No. 361. 

GEORGIA. 

February 25: Hearing in re applica- 
tion of Southern Telephone Co. to in- 
crease rates in Cuthbert, Edison, Shell- 
man, Fort Gaines, Coleman and Bluffton. 


ILLINOIS. 

January 20: The commission approved 
an agreement entered into by and between 
North McDonough Light & Poker Co. 
and LaHarpe Telephone Co., under date 
of May 26, 1919, wherein the latter agrees 
to release the former company from all 
damage arising by interference of serv- 
ice to the lines of the latter company 
by the building of extensions to the elec- 
tric lines and distribution systems along 
the lines of the latter company, for the 
sum of $275 and the setting of a pole 
by the electric company on the north side 
of the T. P. & W. Railroad on the west 
side of the public highway in the village 
of Sciota, Ill., the pole to be of sufficient 
height to carry the telephone line over 
the railroad and the pole to become the 
omy of the LaHarpe Telephone Co. 


February 10: Hearing at Chicago in 
re joint application of Industry Telephone 
Co. and Littleton Telephone Co., author- 
izing the former to take over plant and 
property of latter, and for certificate of 
convenience to the latter at Littleton and 
vicinity. No. 9887. 

February 11: Hearing at Chicago in re 
application of Northern Illinois Tele- 
phone Co. to increase rates at Sheridan, 
Leland, Paw Paw, Mendota, Earlville, 
Somonauk and Sandwich. No. 9612. 

INDIANA. 

February 5: Flint-Kyle Telephone Co 
ordered to increase rates in Montgomery 
and Epsom. 

February 5: Toll charge of 10 cents 
for calls through Waldron telephone ex- 
change at Shelbyville, revoked. 

February 6: Citizens Telephone Co. 


authorized to increase rates at Edinburg. 
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February 6: Mount Ayr Telephone Co. 
granted increase in rates at Mount Ayr. 

February 6: Knightstown (Ind.) Tele- 
phone Co. permitted to continue present 
rates and to impose a line charge for 
service beyond corporate limits of the 
city. 

MINNESOTA. 

February 4: Norwood-Young America 
Telephone Co. authorized to purchase 
from Carver and O. C. Brunius tele- 
phone companies all of its telephone 
properties in Carver and vicinity. 

February 7: Motley (Minn.) Tele- 
phone Co. granted increase in rates. 

February 9: Increase in rates granted 
to Armstrong Telephone Exchange Co. at 
Truman and Lewisville. 

February 16: Hearing at St. Paul in 
re investigation of rates, tolls, charges, 
rules and regulations of Tri-State Tele- 
phone & Telegraph Co. and Northwestern 
Telephone Exchange Co. for considera- 
tion of all matters pertaining to service- 
connection charges, charges for change 
of name and charges for moving of 
equipment from one location to another. 

February 17: Hearing at Fisher in re 
application of Bygland Rural Telephone 
‘Co. to increase rates. 

February 17, 18 and 19: Hearings at 
Fosston, Erskine and Fertile, in re ap- 
lication of Garden Valley Telephone Co. 
to increase local and rural rates at 
Brooks, Clearbrook, Gonvick, Leonard, 
Erskine, Fertile, Fosston, Gully, Lengby, 
Mentor, McIntosh, Trail and Winger. 

February 18: Hearing at Erskine in 
re application of Garden Valley Tele- 
phone Co. to purchase, and Clearwater 
Farmers Telephone Co. to sell all its 
holdings, property and rights. 

February 23: Hearing at Eyota in re 
application of Viola Farmers Telephone 
Co. to increase rates in that village and 
vicinity. 

February 24: Hearings at Plainview 
and Elgin, respectively, in re application 
of Greenwood Prairie Telephone Co. to 
increase local and rural rates in those 
villages and vicinities. 

February 25: Hearing at Millville in 
re application of Greenwood Prairie 
Telephone Co. to increase local and rural 
rates in that village and vicinity. 
February 27: Hearing at Ada in re 
application of Norman County Telephone 
Co. to increase local and rural telephone 
rates in that village and vicinity. 

NEBRASKA. 

February 2: Application of Plainview 
(Neb.) Telephone Co. to charge $1 per 
month for business extension sets and 50 
cents for residence, granted. 

February 2: Hearing at Oshkosh in 
re application of Wehn Telephone Co. to 
increase rates; matter taken under ad- 
visement. 

February 3: Northern Telephone Co. 
granted increase in rates at Creighton and 
Niobrara. 

February 3: Cortland (Neb.) Tele- 
phone Co. granted increase in rates. 

February 4: In re application of cer- 
tain toll companies for retention of Bur- 
leson schedule of rates, ordered by com- 
mission that the schedule be allowed to 
remain in effect until such time as com- 
mission completes studies now being made 
and determines proper relation between 
rates; ordered also that all telephone 
companies operating toll lines file sched- 
ules with commission within 30 days; 
failure to do this will mean the re-in- 
stallation of the pre-war schedules, which 
will not thereafter be disturbed unless 


upon application of carrier. 
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February 4: Complaint filed by J. G. 
Adams against Crete (Neb.) Telephone 
Co. alleging improper installation charge. 

February 4: Complaint filed by J.J. 
Miller and others of St. Paul against 
Nebraska Telephone Co., alleging unsat- 
isfactory service. 

February 4: Application filed by J. E. 
Grint, president of Crownover Telephone 
Co., of Sargent, to permit issuance of 
capital stock of $2,896 to cover dividends 
earned during the past year but which 
have gone into new construction. 

February 4: Application filed by Ham- 
ilton County Telephone Association, of 
Aurora, for permission to issue $10,000 
of preferred stock. 

February 4: Application filed by Lin- 
coln Telephone & Telegraph Co. for au- 
thority to issue and sell $300,000 of bonds. 

February 4: Application filed by Camp- 
bell Telephone Co., of Western, for pub- 
lication of joint user rate. 

February 5: Application filed by Car- 
roll (Neb.) Independent Telephone Co. 
for authority to establish increased rates. 

February 5: Application filed by 
Farmers Telephone Co., of Pohoco, 
Dodge county, for authority to charge 
increased rates. 

February 5: Application filed by Grant 
(Neb. Telephone Co. for authority to 
issue $3,500 of additional stock. 

February 6: Application filed by Jack- 
son (Neb.) Independent Telephone Co. 
~~ authority to establish increased rates. 

ebruary 6: Application filed by 
Bloomington (Neb.) Independent Tele- 
phone Co. for authority to publish in- 
creased rate schedule. 

February 11: Hearing in re application 
of Crete (Neb.) Telephone Co. to in- 
crease rates, postponed to this date from 
February 3, because of epidemic barring 
public meetings. 

February 1&8: Hearing in re application 
of Hershey (Neb.) Telephone Co. to in- 
crease rates. 

February 20: Chelsea, Alpine, Big 
Four and West Geneva telephone com- 
panies ordered to appear before commis- 
sion on this date to show cause, if any 
exists, why they are charging rates for 
rental of telephones without authority 
from the commission. The order fol- 
lowed the discovery that these companies, 
four so-called mutuals in Fillmore coun- 
ty, had been selling about as much service 
as was given stockholders and are dis- 
criminating by charging the stockholders 
less. 

February 20: Hearing before commis- 
sion on order upon Chelsea, Alpine, Big 
Four and West Geneva telephone com- 
panies of Fillmore county to make show- 
ing of rates and finances and cause why 
they should not file schedules with the 
commission. 

February 27: Hearing in re application 
of Lincoln Telephone & Telegraph Co. 
to eliminate free service betwen Fairbury 
and Reynolds. 

March 11: Hearing in re investigation 
of finances of Stanton Independent Tele- 
phone Co. 

OKLAHOMA, 


_ February 20: Further hearing in re 
investigation into service and rates of 
Southwestern Bell Telephone Co. 


WISCONSIN. 

January 26: Informal complaint filed 
by Frank Cervenka,-of Phillips, against 
Price County Telephone Co. regarding 
failure to obtain telephone service. 

January 26: Informal complaint filed 
by H. H. Thiel, of Appleton, against 
Wisconsin Telephone Co. regarding fail- 
ure to secure telephone service. 
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January 26: Application filed by 
Brodhead Telephone Co., of Brodhead, 
for authority to increase rates. 


January 26: Complaint filed by Hud- 
son Prairie Telephone Co., of Hudson, 
against Wisconsin Telephone Co. re- 
garding unsatisfactory division of tolls 
between Hudson Prairie and Hudson. 


January 26: Application filed by 
Downsville Telephone Co., of Downs- 
ville, for authority to increase rates. 

January 27: Application filed by 
Western Crawford County Mutual Tele- 
phone Co., of Wauzeka, for authority 
to imcrease_ rates. 

January 27: Application filed by Nor- 
walk Independent Telephone Co., of 
Norwalk, for authority to increase rates. 

January 27: Application filed by Beef 
River Valley Telephone Co., of Osseo, 
for authority to increase rates. 

January 27: Notice filed by Mount 
Vernon Telephone Co., of Mount Ver- 
non, of a proposed extension of lines 
in the town of Primrose. 

January 29: Application filed by Plym- 
outh Telephone Co., of Plymouth, for 
authority to increase rates. 

January 29: Application filed by Black 
Earth Telephone Co., of Black Earth, 
for authority to increase rates. 

January 29: Informal complaint filed 
by J. G. Schwartz, of Minocqua, against 
Northern Telephone Co. regarding fail- 
ure to secure telephone service. 

January 31: Increase in rates granted 
to Colfax Telephone Co. at Colfax and 
vicinity. 

January 31: Increase in rates granted 
to Chippewa County Telephone Co. at 
Chippewa Falls, Eau Claire, Eagle Point, 
Cornell and Holcombe. 

February 2: Notice of investigation 
issued of service rules and practices of 
Northern Telephone Co. at Hazelhurst. 

February 2: Application filed by Wa- 
tertown Telephone Co., of Watertown, 
for authority to increase rates. 

February 2: Application filed by Bald- 
win Telephone Co., of Baldwin, for au- 
thority to increase rates. 

February 2: Application filed by Attica 
Mutual Telephone Co. for authority to 
increase rates. 

February 2: Informal complaint filed 
by George C. Gebhardt, of Black River 
Falls, against Central Wisconsin Tele- 
phone Co. regarding rate for telephone 
service over private line from complain- 
ants’ Cranberry Marsh to Black River 
Falls. 

February 2: Informal complaint filed 
by T. C. Schutt, of Moquah, against Wis- 
consin Telephone Co. regarding removal 
of telephone from his premises. 

February 4: Application filed by Leeds 
Farmers Telephone Co. for authority to 
increase rates. 

February 4:. Application filed by Brod- 
head Telephone Co., of Brodhead, for au- 
thority to issue $22,550 of stock for the 
purpose of bringing total outstanding 
stock of company more nearly equal with 
the true value of property. 


February 6: Notice filed by Port Fd- 
wards Rural Telephone Co., of Port !-d- 
wards, of proposed extension in town of 
Port Edwards, Wood county. 

February 7: Application filed by West- 
by Telephone Co., of Westby, for au- 
thority to increase rates. 

February 7: Application filed by ‘ 
fordville Telephone Co., of Orfordviile, 
for authority to increase its rates. 

February 7: Application filed by Pros- 
pect. Guthrie & Big Bend Telephone ‘ 
of Big Bend, for authority to increase 
rates. 





“Movie” That Features Creosoting 


Two-Reel Motion Picture Film Produced by the Barrett Co. Brings Home 
Lesson of Timber Conservation and Graphically Illustrates the Applica- 
tion of Preservative Treatment by Both Surface and Open Tank Methods 


Everything conceivable is “in the 
movies” and now we also have an ex- 
cellent production illustrating the ap- 
plication of creosoting processes to the 
conditions of the average utility man. 

The Barrett Co., the largest producers 
cf coal-tar products in the world, have 
released for gen- 
eral educational 
purposes a_ two- 
reel picture en- 
tiled “Wood 
Preservation — A 
National Econ- 
omy.” 

The popular- 
ization of wood 
preservation — re- 
ducing the gigan- 
tic loss due to pre- 
ventable decay of 
structural wood— 
is undoubtedly a 
very desirable step 
forward in our ef- 
fort to obtain na- 
tional efficiency. 

Efforts along 
this line have been 
consistently ex- 
pended, both for 
commercial and 
scientific reasons, 
and, as usual in 
this country, the 
burden has largely 
been borne by 
those financially 
interested in the 
means. 

Most of the im- 
provements, which have resulted in the 
betterment of conditions, and increased 
comfort and efficiency, were promoted 
and actually sold to the consumers by 
the producers. Salesmanship, hand in 
hand with educational propaganda, re- 
quiring investment of huge sums by the 
visionaries of industry, have made this 
country the most prosperous and luxuri- 
ous nation of history. 

Thus, again, the initiative of modern 
industry has blazed a trail in placing 
before the general public the heretofore 
supposedly intricate technicalities ot 
wood preservation, in the simple form 
of an educational cinema, exactly por- 
traying and tersely explaining those 
methods of creosoting wood, and re- 
larding its destruction by decay, which 
may be employed by practically every 
consumer of poles, large and small. 


This 


more 


moving picture creates a far 
important effect than merely a 
market for refined coal-tar creosote oil. 
It brings home the lesson of 
conservation, which every 
needs to 


timber 
citizen sorely 
Although the 


resources may be sufficient for our day, 


learn. timber 





Some “Still” Pictures Taken from a Motion Picture Film Which Graphically Illustrates of 
How Simply Preservative Treatment May Be Applied to Poles. 


we are only the custodians and must 
answer to posterity for our negligence 
and waste. 

From the fact of actual need for con- 
servation of wood, both on the stump 
and in the building, this “movie” takes 
us gradually through the primary steps 
of the somewhat crude, but neverthe- 
less worth while, methods of surface 
treatments as practiced on the farm, to 
the more scientific method of creosoting 
lumber by the open tank process, show- 
ing the actual treatment of silo lum- 
ber in the hot and cold baths of refined 
coal-tar creosote oil. 


The necessary steps of seasoning, and 
framing of timber previous to creosot- 
ing are emphasized, also the preparation 
for treatment of telephone and _ tele- 
graph poles. Then follows a_ trip 
through the modern open tank process 
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pole creosoting plant of the Lindsley 
Brothers Co., located at the Minnesota 
transfer, Minneapolis; 


industries 


also several 
such as freight car 
shop where sills, roof boards, and floor- 
ing are treated, and 
illustration of the 


other 


brief 
complicated 
pressure processes 


finally a 
inore 


and the type of 
plant required 
therefore. 

In a brief pe- 


riod of 30 minutes 
the audience ob 
tains a fund of in- 
formation and val- 
uable 
which 


suggestions 
would be 
entirely impossible 
to present in any 
other manner, and 
in all of this there 
is no effort at di- 
rect advertising. 

This cinema is a 
valuable assistance 
to the building of 
permanent trans 
mission lines; in 
the reduction of 
the considerable 
maintenance ex 
pense of replacing 
poles weakened by 
decay, a condition 
experienced by 
many public utili- 
ties at the present 
time, due to lack 
protection of 
poles against de- 
cay when originally installed. It graph- 
ically illustrates how simply a beneficial 
preservative treatment may be applied, 
hence the criminal wastefulness of 
ting untreated poles. 

It will be interesting as well as bene- 
ficial for pole consumers to attend the 
showing of this film, and telephone asso- 
ciations may well arrange to include this 
in their convention programs, especially 
as the producers will gladly make the 
necessary arrangements. 


set- 


Telephones in French Morocco. 

There were transmitted over the tele- 
phone lines of French Morocco in the 
year 1917 a total of 1,372,673 messages. 

Telephone exchanges are in operation 
in the towns of Casablanca, Rabat, Fez, 
Mequinez, Marrakesh, Fedala, Kenitra, 
and Sallee. 









Regulation of Telephone Systems 


Co-operation Between the Company, the Public and the Commission Urged, 


with Open Dealing, Mutual Confidence and Equal-Handed Justice, in Address 
at Mid-Winter Convention of United States Independent Telephone Association 


It is a trite saying that “talk is cheap.” 
This saying is older than the telephone. 
However, from the number of applica- 
tions for rate increases filed by telephone 
companies with the commission of which 
I am a member and the earnestness with 
which they have been pressed, I am sat- 
isfied that Georgia companies sincerely 
believe that the saying is as true as it is 
trite. 

I do not recall one of these applica- 
tions that has not been at least partially 
granted, and so I think it may be assumed 
that our commission has agreed with 
these applicants, their rates considered 
reiatively, at least. : 

I may also say, to the credit of the 
100,000 or more telephone subscribers in 
Georgia, that on the whole there has been 
very little opposition on the part of the 
public to reasonable rate increases. In 
a number of instances subscribers have 
joined with the companies in their peti- 
tions. The public generally has recog- 
nized conditions, world-wide as well as 
local, and while it desires good service, 
it has been willing to pay for it. 

Our commission is concerned today 
more with reports and complaints of in- 
ability to secure service installations 
than it is. with rates. 

The Telephone a Necessity. 

The telephone is no longer a toy or a 
luxury. It is even more than a conve 
uuience—it is a social and business neces- 
sity. What a marvelous growth it has 
had! 

The first time I ever got outside the 
state of Georgia it was my privilege to 
see the first public demonstrations of the 
telephonic transmission of speech. This 
was at the Centennial exposition in 1876 
at Philadelphia. 


Forty years later I sat at a table in 
this city and in an ordinary tone of voice 
talked to the chairman of the California 
Railroad Commission in San Francisco, 
3,000 miles distant. 

It is difficult to realize that in the 
span of my life—and I do not count my- 
self an old man, nor does my wife—this 
science or art or whatever it is, has 
grown from a curious toy to a world-wide 
necessity. In 1876 it was covered by one 
patent. There are more than 8,000 such 


patents today. 
The whole Damn family, including the 
dog, use the telephone daily. 





By Murphy Candler 


Chairman, Georgia Railroad Commission 


The six-year-old kid makes a “date” 
cver it with her next door neighbor, and 
the Georgia broker orders his “dates” 
from California across the continent. 

The beau brummel of the city and 
the country bumpkin of Lickskiilet dis- 
trict alike speak soft nothings to their 
best girls, while over a parallel wire the 
grief-torn mother summons the physician 
to the bedside of a dying chiid. 

The farmer quotes prices to his town 
neighbor on a bushel of corn, while the 
city grain merchant secures the market 
on 10,Q00 bushels from his Chicago 
broker. 

The Telephone in Georgia. 

I am glad that you are meeting in the 
vety heart of the South, where possibly 
as nowhere else in this country the tel- 
ephone—the small town exchange and 
rural lines—are proving factors of the 
largest importance in the development 
and growth of our farming sections. 

Country life in the South has been 
more or less isolated. The spareness of 
our white population and the lack of 
“next deor” neighbors has, in the past, had 
a deterrent effect on agricultural devel- 
opment. 

In the past, lack of good schools, good 
roads and means of neighborly commu- 
nication have caused a large movement 
from our farmers to the towns. There 
1s positive evidence that this movement 
is growing less and this is due to better 
rural schools, improved roads, rural mail 
deliveries and rural telephones. 

The farmer is no longer isolated; his 
children have good schools; his market 
is accessible over good roads; his daily 
or weekly newspaper is brought to his 
gate; his wife can chat with her neighbor 
or call the doctor. These advantages now 
so universally enjoyed, the trend of pop- 
ulation is back to the farm, with all its 
peace, contentment, health and uplifting 
environment. 

Inter-Communication Essential. 

Organized society cannot exist without 
inter-communication, and the quicker and 
more certain it is the greater is the uplift 
of humanity in the intimate relations of 
social units. The highest social ideal 
today lies in the conception of the soli- 
darity of the human race, and there is no 
more essentially useful physical instru- 
mentality in bringing into reality this 
ideal than the telephone. 

Such reflections as these, gentlemen, 


32 


must impress you with the dignity and 
vitally important service to which you 
have devoted yourselves and dedicated 
your property and inspired in you a more 
determined purpose and consecrated ef- 
fort to serve efficiently and adequately 
the great public of this country. 


“Service,” the Purpose of a Utility. 

There is one great outstanding fact 
in connection with such businesses as 
yours. Some of you may not truly real- 
ize that the purpose of your creation as 
public service companies and the chief 
end of your existence is not gain, but 
Service. 

The last must come first, and then 
may follow gain, but even then only rea- 
sonable gain. If you render good service 
then you have the right to claim a fair 
return upon the fair value of your prop- 
erty devoted to the public use. 

As a public service commissioner, I 
almost daily see evidences upon the part 
of some companies serving the public, of 
an entire misconception of their relations 
to the public. 

Your first duty is to serve—only then 
are you entitled to ask anything. I have 
often heard applications where the exec- 
utive of a public service company will 
admit poor service and insist that if the 
commission will give him higher rates 
he will improve his service. This man 
simply puts the cart ahead of the horse. 
Rates must be based on deeds, not on 
promises. 

“Service first, compensation next,” 
should be the motto of every public serv- 
ice company. Within the terms of this 
motto are comprehended alike the duties 
of the public service company and the 
public service commission. 

As I understand, one of the chief ob- 
jects of the existence of the Railroad 
Commission of Georgia, having jurisdic- 
tion over telephone companies as well 
as railroads, is to help you render eff- 
cient and adequate service to the public 
upon fair and reasonable terms, and to 
all alike. 

When you have done that, you have 
discharged your public duties; but the 
commission is not through in every in- 
stance, when it has helped you to this 
extent. 

Not all of the public know when a 
public service company has discharged its 
duties and hence frequently make de- 








February 14, 1920. TELEPHONY. 33 


Columbia 
Telephone Cell 


“less cost per day of service” 
























XTRA LONG LIFE makes 
the Columbia Gray Label su- 
preme for telephone service. 
The secret of it 1s that the Columbia 
Gray Label never gets the fidgets 
between calls; it knows how to rest; 
it conserves its strength. The re- 
sult—/ess cost per day of service. 
Fahnestock Spring Clip Binding 
Posts no extra charge. 
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mands of complaints not founded on rea- 
son and justice. In such cases the public 
service commission has a further duty; 
it is its duty to protect the public servant 
from these unreasonable demands and to 
assure it fair treatment. 

My observation is that the great mass 
of the public is fair and wishes to deal 
fairly, though at times it 1s unreasonable, 
or errs through lack of information. The 
fact that it is at times wrong in its de- 
mands or in its opposition to reasonable 
petitions of public service companies, in 
the past, has been largely the fault of the 
utilities. They have been too often se- 


- eretive as to the results of their business 


and their true investments therein. 

They have been too often conducted 
on that old familiar theory of “the pub- 
lic be damned,” and without due regard to 
the fact that the public created them, 
that it brought them into existence and 
endowed them with perpetual life, with 
valuable franchises, the right to exact 
tolls, to occupy and use public highways 
and to take private property by condem- 
nation when necessary to serve the pub- 
lic and therefore has the right to the 
fullest information as to how their ser- 
vants have used these powers and with 
what individual gain therefrom. 

Given efficient service, supplied with 
correct information as to its cost, the 
public generally is willing to pay fair 
rates; but whether it be or not, it is the 
plain duty of a public service commis- 
sion to authorize them. 

Utility Entitled to Fair Return. 

The principles governing the making 
of rates are simple. The public is entitled 
to the highest standard of service at a 
fair and reasonable charge. The public 
service company must furnish this char- 
acter of service at a charge that will 
enable it to perform its duties to the 
public, maintain its property, and at the 
same time afford it a fair return upon 
the fair value of the property used in the 
service. 

Upon the one hand, the regulatory 
commission must protect the public from 
excessive charges and on the other pre- 
scribe for the company fairly compen- 
satory rates. 

The rate-making commission, in main- 
taining a delicate and even balance be- 
tween these two poles of essential right, 
has a great responsibility and a most 
difficult undertaking. The range of in- 
quiry between excessive charge on the one 
side and a fair return on the other is 
a no-man’s land, and whoever ventures 
there to adjust these delicate balances, 
whether court or commission, frequently 
returns bearing the scars of criticism 
and seldom the meed of praise. 


To secure the best results and the 
most satisfactory relations, there must 
be a trinity of co-operation between the 
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company, the public and the commission, 
with open dealing, mutual confidence and 
equal-handed justice. 

I do not know conditions in other 
states, but I do know something of them 
in Georgia. Testifying from 11 vears’ 
experience on the Georgia commission, 
I know that the relations between the 
public and the telephone companies in this 
state have been, on the whole, more satis- 
factory than between any other class of 
public utilities. Their managements 
have been closer to the people and in very 
many instances entirely local. 

I believe the best possible policy for 
a public service corporation is to get close 








QUALITIES THAT MAKE 
FOR SUCCESS. 


“There are qualities that go to make 
a man really successful. A man must 
have personality—that is very impor- 
tant. , He must have industry, applica- 
tion, and common sense—no man can 
do much if he has not been endowed 
with a reasonable amount of brains. 
He must earn a reputation for unim- 
peachable integrity, he must tell the 
absolute truth, he must cultivate good 
fellowship, he must be a man other 
men like and trust. Optimism, cheer- 
fulness, readiness to encourage and in- 
spire others also help. 

Any man can learn to do anything 
that any other man has done if he will 
apply himself to the doing of it.”— 
Charles M. Schwab. 








to .its patrons—know them personally 
if possible, and place closest to them, in 
managerial positions, persons “to the man- 
ner born.” 

Place your very best men in _ posi- 
tions of contact with the public. Your 
company is going to be popular or unpop- 
ular; will be commended or damned, ac- 
cording to the impression made on the 
public by the character of the agents or 
employes you use in your daily dealings 
with the public. 

Mighty few subscribers know or care 
who is the president of your company, 
but they know “central,” and if she is 
cross they know it, and if they are cross 
she must not know it. 

Take as an illustration a railroad. It 
is popular and has its patrons as friends 
just to the extent that it has pleasant, 
courteous, efficient and accommodating 
conductors, trainmen and local agents. 


Let a gas company, through its col- 
lection department, treat a party inquir- 
ing as to the correctness of a monthly 
bill rudely or turn down his complaint 
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with insinuation, or let it send to the 
home of a patron to read the meter or 
make repairs an inspector or workman 
with dirty hands, greasy overalls and 
have him kick over a chair, soil the wall 
paper or speak gruffly and discourteous]\ 
to the ladv of the house, and that com- 
pany sending such employes into contact 
with the public is going to be unpopular, 
and this unpopularity is going to be felt 
in rate investigations and in verdicts in 
the courts. 

I repeat, a public service corporation 
is going to be judged by the character 
of its employes who come in daily, hourly 
contact with the public, according to their 
tact, courtesy, gentlemanly manners and 
good judgment. These traits in your em- 
ploves are not only virtures; they are val- 
uable assets, and will in the end appear 
on the credit side of your balance sheet. 


My experience and observation as a 
public service commissioner has satis- 
fied me that the good will of the public it 
serves is worth more to the utility than 
is the rate order of a commission. Com- 
missions can give you rates, but they can- 
not give you patronage, public sympathy 
and co-operation, without which rates are 
useless. 

Maximum rates and minimum service 
‘sometimes go hand in hand, but never 
far—the utlity starves on this combina- 
tion and the public rightly acts as grave 
digger instead of chief mourrer. 

‘I have been stressing good service as 
the forbear of fair rates. There is an- 
other truth in connection with this ques- 
tion and that is this: Such service is al- 
most altogether in your power alone ana | 
must be willing. 

Commissions may pass orders requir- 
ing such service and try to compel it, 
but with years of observation I know and 
you know that compulsory service is 
never as efficient as voluntary service. 
Complaints will come anyhow, but when 
the utility honestly and _ persistently 
strives to serve and please, then com- 
missions are fortified in seeing them 
treated fairly. 

I believe in governmental regulation 
of public utilities. Most people do in 
these days. Fair regulation is in the in- 
terest of the utility. I believe this espe- 
cially true as to telephone utilities. No 
other utilitv deals so intimately with the 
public. Your ‘service is in the home as 
well as in the office and the store house. 

It is so frequent that there are liter- 
ally millions of opportunities in a year 
for misunderstandings and differences 
not from willful neglect of duty upon the 
one part nor unreasonable demands upon 
the other, but just misunderstanding: 
and is it not better for the telephone 
company and better for its patrons that 
there should be in reach at all times an 
arbiter whose duty it is to reconcile dii- 
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The Motorless 
Motor Truck 


Thousands 
in Use 


DIVISION No. 1 


Light, one-way four-wheeled 
Trailmobiles for use with pas- 
senger cars or light trucks: 
1,250 Ibs.; 34-ton, and 1 ton. 


DIVISION No. 2 
Heavy-duty four-wheeled 
Trailmobiles for use with 
trucks: 114-tons, one-way; 2 
tons; 314-tons, and 5 tons 
reversible and one-way. 


DIVISION No. 3 


Semi-Trailmobiles: 21%-tons; 
4 tons; 6 tons, and 10 tons. 


LIVISION No. 4 


Pole Trailmobiles: 2 ton, 3 
ton and 5 ton. 
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railmobile 


Trade-Mark Reg. U.S. Patent Office 


Fast, Inexpensive Hauling 


OLES, tools and repair materials as well as the crew 
necessary for a repair job can be taken to the location at 
fast motor vehicle speed if a light truck is used to haul a 


Trailmobile. 


The picture shows the equipment with which one telephone 
company has solved the problem, saving time and hauling 


expense. 


Four-wheeled Trailmobiles in light and heavy types, Semi- 


Trailmobiles and Pole Trailmo- 
biles are all vehicles that can be 
used under different conditions 
in the telephone business with 
large gains in economy. 

For hauling poles and all 
material that comes in long 
lengths, Pole Trailmobiles are 
especially effective. Half the 
load is carried on the truck and 
half on the Trailmobile. Each 
Pole Trailmobile is therefore 
intended tobe used inconnection 
withloadsofdoubleits capacity. 

Trailmobile traffic engineers 
are glad to advise you regarding 





Semi-Trailmobiles for use with short 
wheel- base trucks in city hauling are 
equipped with an exclusive fifth - wheel 
mechanism which makes coupling auto- 
matic. They are made in 2!% ton, 4 ton, 6 
ton and 10 ton sizes. 


1 


Pole Trailmobiles for logs, poles, pipes 
and loads of great length are made with 
adjustable chock blocks, compensating 
springs, and other important mechanical 
features in 2 ton, 3 and 5 ton capacities. 
In each case the truck carries an equal load. 








the selection of the equipment best adapted to your needs, and to suggest the layout of a 
hauling system that will accomplish the largest results for the least expenditure. 


Write for booklet, ‘Economy in Hauling’’. 


The Trailmobile Company 
598 East Fifth Street 


~ 
NORTHWESTERN INDIANA I) )) 
TELEPHONE COMPANY } > 
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Cincinnati, Ohio 





Good roads are preserved by reducing the load carried on each wheel 
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ferences, adjust misunderstandings and 
satisfy complaints ? ; 

It appears to me that regulation is not 
only desirable, but that it is necessary, if 
you and all your patrons are to have 
peace and contentment and good will. 

We are living under unusuai condi- 
tions. The times seem out of joint. Dis- 
content and unrest and revolution prevail 
throughout the world. 


This spirit of unrest and fault-finding 
and criticism of everything and of every 
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existing order prevails in our own coun- 
try, and that, strange to note, after three 
years of the most patriotic sacrifice and 
service for country and humanity by prac- 
tically all of our citizenship—our coun- 
try seems to have descended from the 
inspiring heights of world service to the 
lowlands of selfish’ interests, with an al- 
most overnight abandonment of the ideals 
for which we fought. 


America cannot serve itself alone and 
fulfill its God-appointed destiny. Its 
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vision of service should not be restricted 
by territorial boundary lines. 

Such arts as yours, such service as 
you are rendering, more and more ce- 
ment the solidarity of the human family 
by bringing into close contact widely- 
separated social units. 

Service—the larger it 
Christlike. 

Service to your community, to your 
state, to your country, to the world. 

It is your privilege—make it your 
watchword. 


is the more 


Nebraska Continues Toll Schedule 


Burleson Toll Rates Continued by Nebraska State Railway Commission 


; 


The Nebraska State Railway Commis- 
sioh has accepted until further orders the 
Burleson toll rate schedule, and has issued 
an order upon all companies in the state 
operating toll properties and at this time 
using the federal scale and classification, 
directing and authorizing them to continue 
thé schedule for such period of 1920 as 
shall be found necessary to complete 
' studies now being made by the commis- 
sion on the effects of the classification. 

All companies are ordered to file com- 
plete schedules of such rates within 30 
days from the first of February, to which 
thé order is dated back, or in lieu thereof 
to designate in writing the rate scale of a 
cofinecting company being used. Any toll 
company not filing such notice within the 
30: days shall return forthwith to the 
scale of pre-war rates on file. There- 
after any such delinquent toll company 
shall make specific application if it shall 
desire to use the scale and classification 
approved in this order. 

The opinion, which is quite voluminous, 
indicates a favorable attitude towards the 
Burleson schedule. In November, 1918, 
the commission authorized a flat increase 
of: 25 per cent in toll rates. The govern- 
mént order, issued shortly thereafter and 
to, go into effect January 21, 1919, was 
held up by an injunction proceedings to 
determine jurisdiction. When the fed- 
eral supreme court finally settled the ques- 
tidn in favor of the Postmaster General, 
the latter’s schedule went into effect. This 
was in the latter part of June. Under the 
law, the schedules effective before govern- 
ment control, would have gone into force 
again at the close of the year, but the 
Nebraska commission extended them until 
it‘could hold a hearing. 

ost of the toll properties in Nebraska 
9 owned by the Nebraska and the Lin- 
edln companies. Most short line proper- 
ti¢s individually owned do business jointly 
with these two large companies and per- 
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force must operate under the same sched- 
ules and rules. The commission says that 
to pass intelligently on the question of 
toll rates, there should be a physical valu- 
ation of toll properties and a careful allo- 
cation of units used in common for toll 
and exchange purposes. As this is not a 
final determination of toll rates, but to 
consider an extension of wartime sched- 
ules, as this is a period of high operating 
costs reflected generally in high charges 
for service, and as the commission has no 
money or men to do the work, it will not 
be attempted. 


Results of Studies. 

Studies previously made as to the com- 
bined toll and exchange revenues of the 
two large companies showed conclusively 
that there could be no diminution in these 
combined revenues at this time, without 
damage to service and properties. It is 
quite possible, the commission says, that 
a physical valuation of toll properties 
would show higher earning capacity than 
on exchange properties. If this were 
true, it would call for a reduction in toll 
rates and according increase in exchange 
rates. Exchange rates are now high, and 
it is the plan of the commission that tem- 
porarily at least the toll service can bear 
the added burden better than exchange 
service, and the present relation should 
not now be disturbed. 

Station-to-station service, it says, is not 
new service, although never before classi- 
fied. Prior to the war from 13 to 15 per 
cent of the toll business went by choice 
on this basis, although no rate inducement 
was involved. Sometimes the calling 
party was indifferent as to who answered, 
and sometimes speed was the determining 
factor. The rates now in effect for this 
class of service are approximately pre- 
war toll rates with short line business 
passing slightly cheaper. 

A tabulation showing these relations is 
appended to the opinion of the commis- 


Pending Completion of Studies as to the Effects of the Classification — 
Favorable Attitude Toward the Schedule Indicated in Commission’s Opinion 


sion. The average pre-war rate for 


_ one message into each of the blocks up to 


62 miles was 30.8 cents. The present scale, 
station-to-station, averages 28.7 cents, and 
person to person, 36.7 cents. For longer 
haul business the spread between station- 
to-station and person-to-person slightly 
increases. The station-to-station rates 
will average now for all business approxi- 
mately the pre-war rates. 

In Nebraska the person-to-person busi- 
ness still predominates. The commission 
says that the companies took advantage 
of federal control to try out their theory 
of station-to-station service, and are now 
urging state commissions to continue the 
classifications. In Nebraska, on the ad- 
vice of the commission, extensive studies 
are being made of the effect of the classi- 
fication, in the processs of which many 
thousand toll tickets are being analyzed. 
When these are at hand, the commission 
can intelligently act. 


Studies in the possession of the com- 
mission show that at least three station- 
to-station messages can be completed in 
the same time as two person-to-person. 
Obviously the station-to-station service 
will allow a greater use of present toll 
properties, and if this can be done exten- 
sively, additional buildings will be unnec- 
essary. One element of speed has already 
been perfected. Formerly toll calls were 
carefully recorded by the operator at the 
originating end and all the information 
was passed to the operator at the terminat- 
ing end, and there copied on a ticket. 
Wherever possible the only record now 
made is at the point of origin, the calling 
operator doing the preliminary talking, 
while the other merely makes the connec- 
tion. 


The Nebraska commission is convinced 
that the station-to-station will predomiate 
on short distance business, but that where 
the charge is high the person-to-person 
call will pass the bulk. The short distance 
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In Some Instances, They Have 
Cut Battery Costs in Half 


In some states, you will find practically every 
telephone exchange using French Telephone 
Batteries as standard equipment. Yet, a few 
years ago, they were using batteries of some 
other make. The reason for the change should 
be significant to you. 


A number of French Batteries were put in as. 


a trial installation. Careful records of them 
were tabulated on French Battery Record 
Sheets, which we furnish. After a considerable 
period, sufficient tO give severe service to the 
battery, it was found that French Batteries ex- 


celled the best performance record of the bat- 
teries then in use. 

Naturally, no time was lost in making com- 
plete installations of French Batteries. Expe- 
rience since then has amply substantiated the 
result of the trial. Battery expense is lowered, 
replacements are fewer, the amperage and volt- 
age stand up surprisingly long—and subscribers 
are entirely pleased. 

It will pay you to give French Batteries an ex- 
acting trial. You will, in all probability, find it 
equally advantageous to standardize on them. 
May we ship you a trial barrel? 


FRENCH BATTERY & CARBON CO. 


2335 Winnebago Street, MADISON, WIS. 


71-73 Murray Street, NEW YORK 








BRANCHES 
Minneapolis San Francisco Dallas 
FACTORIES — Madison, Wis., and Newark, N. J. 
Eastern deliveries can now be made from our New York Office, 71-73 Murray St., N. Y. 50 
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is the heavy toll business and if it can be 
speeded up it will be a distinct advantage 
in promptness, amount of business and in 
necessary rates. 

The commission thinks that the value 
of the station-to-station service will de- 
pend upon its development. If it can be 
used on part of their toll messages by 
most toll users it will justify its existence. 
A recent study in Nebraska on certain cir- 
cuits, none of which was for short dis- 
tances or inter-town, showed an increase 
between May and December in station-to- 
station of 4% per cent, and about 25 per 
cent of the total. The testimony of the 
owners of the short line companies was 
that fully half fell in that classification. 

The Nebraska company showed that 
under wartime rates authorized by the 
commission, the average cost of a mes- 
sage in the state was 42.94 cents and 
under the present schedule 41.81 cents. 
The Lincoln company, with shorter hauls, 
found the cheaper short line rate of the 
federal scale seriously curtailed revenue. 
The commission thinks that because of 
the added number of messages, proper 
development of this service will not de- 
crease revenues, and will keep down in- 
vestment. It adds: 


In authorizing the continuance of these 
classifications the commission is im- 
pressed with the necessity of publicity 
for this cheaper grade of service. That 
publicity has not thus far been adequate. 
A condition of this order will be that 
toll companies should include with each 
monthly bill rendered to its subscribers 
and patrons, for the months of March, 
April and May, 1920, a slip containing a 
brief and simple explanation of the 
classes of toll service and the differences 
in rates involved. Toll operators should 
also be instructed to add to this publicity 
in dealing with their patrons as exten- 
sively as possible; without detracting 
from efficiency of operation. 


The commission provides that day rates 
be charged between 8:30 a. m. and 8:30 p. 
m., half day rates from 8:30 to 12 mid- 
night and one-fourth till 4:30 a. m. Ap- 
pointment and messenger calls will con- 
tinue at the 50 per cent increase over the 
day station-to-station rate, charges fully 
justified by the time required to make ar- 
rangements. 

The studies show that only 2% per ceiit 
of the revenue from person-to-person 
calls comes from report charges. The 
commission discusses the report charge at 
some length, and fully justifies it. Facili- 
ties are tied up longer than the actual con- 
versation requires when a failure results. 
It has also been subject to great abuse, 
information being secured by codes that 
was imparted at no expense. Lines were 
encumbered and revenues seriously af- 
fected. 

“The report. charge,” says the commis- 
sion, “will partially cure the evils. Re- 
port charges will not be made where a 
failure to make connections results, ii 
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later during the same day, conversations 
between parties takes place. No charge 
will be made where the company fails to 
report within an hour of the time the call 
is placed. Report charges can only be 
made on person-to-person messages, for 
the reason that if no connection is made 
on a station-to-station message no charge 
at all results. 

“Report charges have been included in 
the classification for the past seven 
months. Seven person-to-person messages 
are connected without a report charge 
where one message results in a report 
charge. Hence while the charge heads off 
certain extensive abuses on the part of 
users who could well afford to pay for the 
services they secured, it does not at the 
same time impose any serious burdens on 
the telephone-using public, as a whole. 
The commission is constrained to indorse 
heartily the efforts of the companies to 
head off the practice of getting toll service 
without charge.” 

The studies to be made before final de- 
termination, will be conducted by the com- 
mission on its own motion along with re- 
quirements of investigations by the com- 
panies. Because it could ill afford the im- 
pairment of revenues through adoption of 
the present classification and rate scales. 
the Lincoln company was permitted to 
charge slightly more than standard rates 
on toll messages for distance of not more 
than 40 miles. To put these short distance 
rates down to a standard basis at this 
time would result in a deficit in the corm- 
pany’s finances, and the commission wiil 
not do so now. 

It will allow the present scale of the 
company to stand with one exception. 
The standard rate for distances of not 
more than 12 miles is 10 cents station-to- 
station, where the pre-war rate was orig- 
inally 15 cents. The Lincoln company 
has been charging, with the permission of 
the federal government, 15 cents for this 
short distance business. When the war 
tax is added, the rate of 20 cents on inter- 
town business is 100 per cent higher than 
the standard rates approved above. The 
commission will require this company to 
publish a rate of 14 cents on messages for 
distances not to exceed 12 miles, where at 
present rates are not lower than that 
amount. 


ATLANTA MID-WINTER 
CONVENTION. 
(Continued from page 18.) 
Socialism does not believe in the right 
of private property. At present there are 
two wings among the socialists—the red 
flag, direct-actionists, revolutionists; the 
other the parliamentary socialists. These 
believe in securing by legislation what the 
others seek to obtain through direct ac- 
tion. “Ballots instead of bullets is their 

theory,” Mr. Kline explained. 
He presented an illustration of social- 
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ism which, he said, had been given by a 
well-known socialist. 

“Tf a woman has a sewing machine and 
uses it solely to manufacture clothing for 
herself and family, the socialists consider 
that machine her property. But if this 
woman should use this sewing machine 
to make clothing for sale to the neigh- 
bors, or should rent out the sewing ma- 
chine to a neighbor, then the machine be- 
comes public property and would be con- 
fiscated.” 

There are three dominating instincts in 
man which are appealed to by the social- 
ists, the promoters of syndicalism, the 
I. W. W. and the bolshevik agents in 
America. These instincts are: Self-pres- 
ervation, property right and the desire 
for power. 

Holding up several publications and re- 
ferring to them by name, Mr. Kline 
stated that there are 222 publications of 
their kind which are forcing the poison 
of bolshevism through the blood of thous- 
ands and are teaching the absolute over- 
throw of our government. All told there 
are more than 400 publications printed in 
this country spreading the doctrine 
against ownership of property and preach- 
ing bolshevik principles. 

Great danger lies in industrial unrest. 
The new note is that the working man has 
made up his mind to force the employing 
class to give him a greater division of 
profits. 

“The strikes that are seen on every 
side are not merely strikes for increases 
in wages and better living conditions,” 
he declared. “They are strikes for shares 
in the profits and a general assault is 
being made now against owning property 
itself.” 

He said the remedy is for the employ- 
ing classes to work out definite plans 
whereby wage earners can share in the 
profits beyond a certain amount. He 
stated that such plans would have to be 
different in nature as they would have to 
be used to meet so many different situa- 
tions. But a general policy to this end 
would help matters and prevent the sit- 
vation growing more acute. 

He spoke of the plan adopted years ag 
by the Twist Drill Co. of Cleveland, Ohio, 
and said this plan had worked with such 
success that the company had never had 
a strike. He related other incidents where 
steel companies had operated under profit- 
sharing plans and where they did not have 
their plants closed during the recent strike 
of the steel men, although the strikers 
from other plants marched by in force 
every day. 

The speaker briefly outlined the situa- 
tion of public utilities in Illinois and advo- 
cates rate increases as they had not gen- 
erally raised their rates during the war 
and now only 54 per cent had higher 


rates. He cited instances of co-opera- 


tion between companies and their em- 




















February 14, 1920. 


“Walt,” said the foreman 
of a telephone construc- 
tion gang, ‘‘we are cer- 
tainly badly in need of 
a fresh stock of light- 
ning arresters —only 
got about a dozen 
left. Any tips?” 

“Waal, take my advice”’ 
replied the age-worn in- 
staller, ‘‘and buy the 


Argus arrester—they 
are dependable.”’ 


You, 
equi 

AR US! Pronounced 
“O. K.” by leading 
telephone engineers 
of the country. 


too, had better 
yourself with the 


Catalog No. 31 ' 
upon request. 


Foote Pierson & Company,|Inc. 
160 DUANE ST., NEW YORK CITY 
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strand, 


Aerial Cable Rings 


CAMERON APPLIANCE CO. 














place 


aed the right Squeezethe bodyofring Then snap this hook up 
oo 


over the andforcelefthand hook and over the strand. 
under the strand. 


These illustrations show how 
easily you can attach 


BONTTA 


(Patented) 


You can attach these rings to the strand twice as 
rapidly as rings requiring a tool or pliers to fix 
them in position on the strand. 

They not only hold securely, but can be readily 
detached and used over again. 

BONITA Rings are extremely strong, durable and 
weather proof. Made of high carbon semi-spring 
special sectioned steel wire about "x 4” in cross 
section and heavily coated with zinc after forming. 
Furnished in eight sizes. Write for samples and 
quotations. 


84 Waters Ave., 
EVERETT, MASS. 











CEDAR POLES 


NORTHERN or WESTERN 
Plain or Butt Treated 
THE VALENTINE-CLARK COMPANY, 
SPOKANE, WASH. 


Toledo Chieago 





Duluth Log 


Company 


POLE 


NORTHERN CE DAR POLES western, 


BUTT-TREATING GUARANTEED GRADES 
BELL LUMBER COMPANY, 
from Wisconsin or Chicago Switch- 


CEDAR POLES ingDistrict Yard on I. H. Belt R. Rg 


TORREY CEDARCO., Clintonville, Wis: 


Duluth, 


Minnesota 








MINNEAPOLIS, MINN, 





Send for Prices, Prompt Sitgmente 
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NORTHERN-WESTERN 
CEDAR POLES 


A FULL ASSORTMENT OF SIZES 
PROMPT SHIPMENTS ASSURED 


T. M. PARTRIDGE LUMBER COMPANY 
Lumber Exchange MINNEAPOLIS 











THE B-R ELECTRIC COMPANY, Kansas City, Mo. 
Telephone Construction Material, Equipment and Supplies 


Distributors 
LEICH Telephones, Switchboards and Ringing Machines 








To insure delivery on time order your poles 
as early as possible. 











Extra 
heavy. 
No breakable 
parts. 
Easily and quickly 
installed anywhere 

Hold firmly. 

No soil to move or remove. 


Ask the supply salesman! 


GUND MFG. CO. 
Jay Street, La Crosse, Wis. 


** The Anchor that Anchors’”’ 
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ployes, where the latter were taken into 
confidence and shown the actual condi- 
tions, and emphasized the value of fair 
dealing. 

Mr. Kline reiterated his belief in pri- 
vate property and private initiative as 
compared with public ownership. “Let 
the people once know the facts—the plac- 
ing of railway employes, telephone em- 
ployes and mine employes under a great 
political system—you won’t have much 
trouble with government ownership. 
Your main trouble is that the great mass 
of people believe you are not fair with 
them. 

“Hate is destructive—love, confidence 
and fair dealing are constructive,” was 
his closing declaration. 

Immediately upon the close of Mr. 
Kline’s address, a number of his listeners 
were on their feet clamoring to be recog- 
nized. The fortunate one moved that a 
rising vote of thanks be tendered to Mr. 
Kline for his excellent address. After 
this motion was unanimously carried, ex- 
pressions of appreciation were voiced by 
several of those who had listened with in- 
tense interest to Mr. Kline’s address. 

President MacKinnon then introduced 
C. H. Atkins, of Atlanta, special agent of 
the Southern Bell Telephone & Telegraph 
Co. Mr. Atkins briefly acknowledged the 
introduction and heartily endorsed the 
sentiments expressed by Mr. Kline. 

David Highsmith, of Montezuma, Ga., 
made some brief comments upon Mr. 
Kline’s remarks. A number of questions 
were then taken from the question box by 
B. V. Chambers, of Moultrie, Ga., and 
answered by Mr. Chambers or someone 
called upon by him. Questions were 
answered as to a _ service connection 
charge, and expiring franchise, after 
which there was quite an extended discus- 
sion of toll commissions and charges 
which was participated in by H. E. Brad- 
ley, of Harrisburg, Pa.; H. A. Barnhardt, 
of Rochester, Ind.; Dr. W. L. Moor, of 
Tallahassee, Fla.; David Highsmith, of 
Montezuma, Ga.; J. M. Dent,.of Douglas, 
Ga., and others. 

Short discussions of depreciation from 
accounting and engineering angles were 
presented by John W. Coffey and J. K. 
Johnston, of Indianapolis, Ind., after 
which President MacKinnon declared the 
convention adjourned. 

With the Exhibitors. 

There have been few conventions, 
either national or state, at which the 
exhibits received so much attention from 
the convention visitors as those of the 
Atlanta convention. All exhibits were 
carefully inspected and many questions 
asked, not from a curiosity standpoint 
but from that of a prospective purchaser. 
Indeed, many exhibitors reported the 
booking of excellent orders. 

While the number of exhibitors was 
not as large as at the association’s an- 
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nual convention, those exhibiting had 
complete exhibits and convention visitors 
were thus given opportunity to see the 
latest designs in telephone equipment and 
material. 

Tue Automatic Exvecrric Co., of Chi- 
cago, was represented by Roy Owens, of 
Columbus, Ohio, and R. H. Burfeind, of 
Chicago, who explained the operation of 
the units of automatic central office equip- 
ment on exhibition. 

THE Barrett Co., of Chicago,’ was rep- 
resented by E. C. Mandenberg, of Chi- 
cago, and E. S. Sanford, of Atlanta, who 
entertained the company’s many friends 
and patrons in their reception room and 
explained the advantages of creosoting. 

Tue CuHance Mrc. Co., of Centralia, 
Mo., exhibited its well-known Never 

















B. Y. Chambers, of Moultrie, Ga., 
Charge of the Question Box. 


Had 


Creep anchor and its complete line of pole 
line hardware. J. J. Milligan, of Chicago, 
and C. L. Clark, Southern representative, 
were in attendance. 

Tue Correy System & Aupit Co., of 
Indianapolis, Ind., was represented by its 
president, John W. Coffey, who explained 
the various books which comprise the 
Coffey system of accounting. 

Tue Cook Etectric Co., of Chicago, ex- 
hibited its various types of protective 
equipment. George R. Folds, J. F. Jaap 
and J: M. Moore were in attendance. 

Tue Detco Licut Co., of Dayton, Ohio, 
demonstrated its gasoline generating units 
for isolated exchanges where no electric 
service is available. The company, which 
manufactures plants of the noiseless gen- 
erator type for automatic, local battery 
and common battery exchanges, was rep- 
resented by its sales engineer, H. W. 
Meyers. 

Tue Dixie Exectric EquipmMent Co., 
of Atlanta, Ga., had on display repair 
parts for telephone sets, receivers, and 
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transmitters, and repaired telephone sets. 
It also exhibited new equipment of the 
American Electric Co. and telephone dry 
cells of Champion Carbon Mfg. Co., both 
of which companies it represents. C. W. 
Valentine and L. W. Sheldon were in at- 
tendance. 

EpWARDS & JOHNSTON, telephone en- 
gineers of Indianapolis, Ind., were repre- 
sented by J. K. Johnston. 

Tue Ecectric StoracGe Battery Co., of 
Philadelphia, Pa., was represented by D. 
O. Raffo, of Atlanta, who exhibited parts 
of storage batteries and complete cells. 

Tue ELectricAL INSTRUMENT & REPAIR 
Co., of Chicago, was represented by Chas. 
Nemec, who exhibited repaired magneto 
telephones and meters of various types. 

THE Franco Etectric Corp., of Brook- 
lyn, N. Y., was represented by J. M. 
Dimand and L. M. Sugarman. The main 
feature of the company’s exhibit was its 
“Hello” No. 6 dry battery manufactured 
exclusively for telephone use. A wireless 
flashlight was also shown. 

THE Frencu BATTERY & CARBON Co., of 
Madison, Wis., exhibited its flashlights 
and dry cells. The company was repre- 
sented by Frank L. Eldridge, of Chicago: 
J. C. Calhoun and J. R. Shue, of Atlanta, 
and S. H. Fowlkes, of Madison. 

THe Kettocc SwitcHBoarp & Suppiy 
Co., of Chicago, featured in its exhibit 
headquarters an actual size photograph of 
a Kellogg service switchboard equipped 
with automatic ringing, instantaneous re- 
call, instantaneous disconnect and auto- 
matic peg count, with a large demonstrat- 
ing switchboard. 

This board has a record of 22,000 calls 
in one day with no more than five oper- 
ators at a time, the company states. It 
represents a typé of telephone switching 
perfected by the Kellogg company that is 
claimed to have every advantage of every 
other system and none of their handi- 
caps. More than a hundred of these 
switchboards are now operating in the 
largest cities throughout the country. 

The Kellogg exhibit included demon- 
strating magneto and universal switch- 
boards and private branch exchanges 
suitable for every type of telephone ser- 
vice. 

Kellogg unbreakable desk telephones, 
wall telephones, steel residence type tel- 
ephones and Kellogg Bakelite receivers 
were displayed, as well as Kellogg trans- 
mitters, of which there are said to be 
over 3,000,000 of practically one type in 
operation. 

Considerable interest was manifested in 
the Kellogg Grabophones, which are be- 
coming more and more popular. especially 
as extension sets. 

Among the Kellogg men present who 


‘are well known to Southern telephone 


operators are: George D. Wolf, gen- 
eral sales manager; Glanton Smith, 
Claudie Prueitt, Kentucky; Ben Wood- 
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STUDIES VALUATIONS 


JAY G. MITCHELL 
TELEPHONE ENGINEER 


1042 W. MONROEST., SPRINGFIELD, ILL. 
SUPERVISION PLANT 





Telephone Valuations 


My exclusive time is devoted to preparing invento- 
ries, appraisals or valuations of telephone properties 


Topping Valuation Company 


H. P. TOPPING, Valuation Gaginace 
KANSAS CITY, MO 








FOWLE and CRAVATH 
ENGINEERS 
Electrical — Illuminating — Mechanical 
Monadnock Block, Chicago 


Frank F. Fowle James R. Cravath 





Ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 
Can arrange a moderate amount of financing. 


617 Commerce Bldg. Kansas City, Mo. 











EDWARDS AND JOHNSTON 
Electric, Gas, Water, Heating and Tele- 
Accounting, aan snvestientions, 
Sate Grins prepares wanes: at Sc 
@. A. ‘EDWARDS and J. K. JOHNSTON. 


Lemcke 
INDIANAPOLIS, IANA 





CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


800—20 East Jackson Blvd., Chicago, Ill. 
Telephone Wabash 5212 





GUSTAV HIRSCH,MLE. 
CONSULTING ENGINEER 
COLUMBUS,OHI0 


Apnrai-a! Constr:n tion Reports 








Inventory Appraisal 
E. T. BUSSELLE 
CONSULTING ENGINEER 


625 Market St., SAN FRANCISCO 
485 State St., SALEM, ORE. 


Engineering Accounting Rate Investigations 


Evaluation Reports 
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in sheets 
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The “STEWART” Test Cabinet 


Telis you if your line is short, crosses, 

A grounded and how many miles it is trom 
27) you. Sosimple the operator can use it as 
© easily asthe men. Reads direct. 


Sent on trial 


'@ STEWART BROTHERS 
Ottawa, Ill. 
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Chapman Lightning Arreesters 
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MINNESOTA ELECTRIC CO. 
388 Second Ave. Se., Minneapolis, 
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TELEPHONE ACCOUNTING 
“COFFEY SYSTEM” 
The Independent Standard 


Coffey System and Audit Co., C. P. A. 
Indianapolis, Ind. 


Exclusive Te.:ephone Accountants 
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Rebuilt Telephone Equipment Co. 
4021-27 W. Kinzie St., Chicago 


Rebuilt Telephones, Switchbeard 
Accessories and Supplies 


Write us your specifications, we will make it 
well worth your while. 
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Star Expansion Bolts 
Where Safety is concerned 
the Best is none too good. 


147-9 Cedar Street 120 West Lake Street 
NEW YORK CHICAGO 











VARN Ew 
Aor : 
*TELEPHONE SUPPLIES 


VARNEY ELECTRICAL 








LOWELL INSULATED WIRE CO. 
LOWELL, MASS. 














RUBBER COVERED WIRE 
BARE & TINNED COPPER WIRE 
MAGNET WIRE. 


ROME WIRE Co. "2%* 














FOR YOUR convenes 
WE CARRY A STOCK O 


TELEPHONES 


NORTHERN ELECTRIC CO. 
Minneapolis St. Paul Dulath 








Please tell the Advertiser you saw his Advertisement in TELEPHONY. 











42 


bury, Ohio; E. G. Reiss, Tennessee; Clyde 


Nelson and Edward Pratt, advertising 
manager. 

Tue Leicn Evectrric Co., of Genoa, Iil., 
had a most comprehensive exhibit con- 
sisting of magneto equipment and com- 
mon battery telephones and a full line of 
ringing equipment, including the Leich 
frequency converter. W. A. Lankton, 
sales representative, was in charge. 

Tue NATIONAL CARBon Co., of Toledo, 
Ohio, had a complete exhibit of Columbia 
batteries for every purpose and its No. 6 
Master cell particularly attracted the at- 
tention and interest of the visiting tele- 
phone men. T. S. Stinson, district man- 
ager, was in charge of the exhibit. He 
was assisted by Hamel Cheshire, represen- 
tative in central Georgia and South Caro- 
lina and R. W. Bennett, district field sales 
manager for the Southeast. 

THe NortH Exectric Merc. Co., of 
Galion, Ohio, had on exhibit parts of its 
machine switching telephone system, the 
merits of which were pointed out by Geo. 
W. Dickerson, sales engineer, of Galion. 

THe RELIABLE Exectric Co., of Chicago, 
had an exhibit comprising its full line of 
telephone, switchboard and cable protec- 
tive equipment. G. W. Rodormer, of Chi- 
cago, was in charge. 


THE STROMBERG-CARLSON ‘TELEPHONE 


Made in all sizes. 


The National Telephone Supply Co. 
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PRACTICALLY A WELDED JOINT 


NATIONAL DOUBLE TUBE CONNECTORS 
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Mrc. Co., of Rochester, N. Y., had a com- 
plete exhibit of magneto and central ener- 
gy central office equipment and supplies. 
One of the features which attracted much 
interest and favorable comment was the 
famous No. 105 standardized stock mag- 


neto switchboard. Among those in at- 


’ tendance were W. T. Eastwood, J. M. 


Levis, G. A. Scoville, A. V. Overshiner 
and J. M. Wilkinson. 

THE SOUTHERN ELectric Suppiy Co., 
of Atlanta, held a reception in connec- 
tion with the Kellogg exhibit, with C. D. 
Boyd, president, and G. E. Fitzgerald, 
vice-president, in charge. 

TEMPLETON, KENLY & Co., of Chicago, 
was represented by T. E. Losey, who ex- 
plained and demonstrated the merits of 
the pole jacks of various sizes which the 
company manufactures. 

Martin Telephone Co. Acquires 
Burnet, Texas, Exchange. 

The Independent telephone exchange 
located at Burnet, Texas, and formerly 
operated by the Smart Telephone Co:, has 
been purchased by the Martin Telephone 
‘Co., with headquarters at Llano, Texas. 
E. G. Fehrenbach, who was formerly 
Texas representative for the Stromberg 
Carlson Telephone Mfg. Co., is general 
manager of the Martin Telephone Co. 
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Mr. Fehrenbach, who associated him- 
self with the Martin Telephone Co. early 
in 1918, has succeeded in increasing rates 
at a number of the company’s exchanges 
and has greatly improved the property by 
overhauling and rebuilding many parts of 
its exchanges and toll lines. 

The company has made arrangements 
since purchasing the exchange at Burnet, 
to replace all the old cable throughout 
the town with new cable and make all 
other necessary improvements in order to 
bring the exchange up to highest possible 
standard of efficiency. 

New Zealand Telephone Construc- 
tion in Fiscal Year 1918. 

In New Zealand a total of $570,670 was 

spent on telephone and telegraph exten- 


.sions during the fiscal year ended March 


31, 1918, as compared with $989,413 for 
the previous year. 

During the fiscal year 1918 683 miles of 
wire were strung and 121 miles of poles 
set. Approximately 12,330 miles of ex- 
change wiring were added; 13 
changes were opened and additional fa- 
cilities were provided in 28 existing ex- 
changes. 


new ex- 


Nearly 5,000 telephones were installed 
during the year. In addition 26 pay sta- 


tions were installed. 
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from firms that are equipped to 
supply the needs of the industry may 
be obtained by patronizing the ad- 
vertisers on these pages. 




















OPPORTUNITIES (Continued From Page 43) 








FOR SALE—Controlling interest in 
stock of a telephone company of 375 
village and rural telephones, in a very 
compact district in southern Wiscon- 
sin. Has always paid well on the in- 
vestment and can be made to pay even 
better. Bell connection with profitable 
long distance business. Present active 
officers unable to give it the time re- 
quired because of other business con- 
nections demanding all of their time. 


Here is a big snap for a live telephone | 
man if taken quick. Address 4015, care | 


of Telephony. 





FOR SALE—Telephone exchange in | 
northeast Kansas, Nemaha Co. Chiefly | 
Kellogg equipment, all in good shape; | 


income of better than $5,000.00 per 
year. Price $14,000.00 with easy terms, 
and a bargain at this price. Poor 
health, my reason for selling. Ad- 
dress 4019, care of TELEPHONY. 


FOR SALE—9,000 multiple — jacks 
with multiple cable attached. These 
jacks are Stromberg-Carlson, type No. 
11, 100 per bank and in good condition. 
A snap for anyone needing this type 
of jack. Address 4002, care of TE- 





LEPHONY. 





FOR SALE—Telephone plant in Iili- 


nois, northwestern part, serving prin- | 


cipally rural community; 240 
phones, long distance lines connecting 
with Bell and independent companies. 
All Stromberg-Carlson equipment. 
Good condition. Receipts $5,100.00 per 
annum. Rates: Business, $2.50 per mo.; 
residence and rural residence, $1.50 per 





mo. Will sell at a bargain. Address | 
4021, care of TELEPHONY. 
ATTENTION INDEPENDENT 


TELEPHONE OWNERS—Wanted the 
names of all Independent Telephone 
Companies in the states of Minnesota 
and Wisconsin, who do not employ a 
steady switchboard and _ instrument 
repair man, to get in on a route that 
will be covered once a month by a 
competent telephone man. Address 
4009, care of TELEPHONY. 





WANTED—Ericsson two conductor 


plugs and No. 1 Indicator Jacks. Used 
on Ericsson Magneto Switchboard. 
Address Oregon-Washington Tele- 


phone Co., Hood River, Oregon. 


tele- | 








FOR SALE TELEPHONE PLANT 
Gross income, $7,000.00 per year, from 
240 telephones, and toll commissions. 
Operating expenses $2,500.00; this pays 


10% on $40,000.00. Sacrifice price: 
$15,000.00. Located Southern Okla- 
homa. Address 4006, care of TE- 
LEPHONY. 





POSITION WANTED—Experienced 
troubleman on common battery 
magneto. Can also act as manager 
Will invest $200.00 if satisfactory re- 
sults. Address A. C., care 
TELEPHONY. 


or 





POSITION WANTED—As manager, 
lineman and troubleman of magnet: 
exchange. Fourteen years’ experience: 
understand construction; married. Ca 


come at once. Address 4013, care o 
TELEPHONY. 





POSITION WANTED—By exper! 
enced plant manager 19 years in th 
telephone game, capable of compilin: 
estimates and engineering work; Wes 
or South preferred. State salary; bes' 
of reference can be furnished. Ad- 
dress 4016, care of TELEPHONY. 











